Allegan County, Michigan
Criminal Justice Project Committee Options Rating Form

Option 1 — Adult Corrections Only

Pros

Lower Project Cost

Lower Operational Costs

Responds to safety and security issues
Expandability

No Phased Construction

M S

Cons

Limited Focus — Just Adult

Limited Response to Long-term Solution
Transportation

Access to Courts

New County Campus

Al

Comments

Option 2 — Adult and Juvenile Corrections

Pros

Lower Project Cost
Combined Operational Costs
Consolidated Services
Consolidated Location
Responds to Safety/Security
Expandability

No Phased Construction

ok L=

Cons

Limited Focus — Adult and Juvenile Corrections
Transportation

Court Access

New County Campus

Ll

Comments
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Allegan County, Michigan
Criminal Justice Project Committee Options Rating Form

Option 3 — Sheriff’s Administration Only

Pros

Lower Project Cost

Lower Operational Costs
Expandability

No Phased Construction

No Response to Safety and Security

Al

Cons

Limited Focus — Sheriff Administration etc.
Minimal Response to Long-term Solution
Split Operations

New County Campus

el NS

Comments

Option 4 — Sheriff’s Administration and Adult Corrections

Pros

Consolidated Solution
Expandability

Responds to Safety and Security
Long-term Solution

No Phased Construction

M S

Cons

Transportation

Access to Courts

Increased Project Costs
Increased Operational Costs
New County Campus

Sk W=

Comments
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Allegan County, Michigan
Criminal Justice Project Committee Options Rating Form

Option 5 — Sheriff’s Administration, Adult & Juvenile Corrections

Pros

Consolidated Solution
Expandability

Responds to Safety and Security
Long-term Solution

Shared Services

No Phased Construction

S S

Cons

Transportation

Access to Courts

Increased Project Costs
Increased Operational Costs
New County Campus

SR W=

Comments

Option 6 — Sheriff’s Admin., Adult & Juvenile Corrections, Courts

Pros

Expandability

Comprehensive Response to Safety and Security — includes courts
Long-term Solution

Shared Services

No Phased Construction

Sk w =

Cons

Greatest Project Costs
Increased Operational Costs
New County Campus
Depart Allegan

el NS

Comments
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Allegan County, Michigan
Criminal Justice Project Committee Options Rating Form

Option 7 — Remodel and Add Capacity at Current Site

Pros

Lower Project Cost
Lower Operational Costs
Transportation

Access to Courts

Ll

Cons

Limited Solution

Phased Construction

Disruption to Current Campus

Future Expansion

Limited Response to Safety and Security

Al

Comments

Option 8 — Sheriff’s Admin., Adult Corrections at Current Site

Pros

Maintains Current Campus
Transportation

Access to Courts

NIMBY

el NS

Cons

Phased Construction

Increased Project Cost — Phasing
Disruption to Current Campus
Parking Response

Building Height — 80 feet

SNk W=

Comments
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Allegan County, Michigan

Criminal Justice Project Committee Options Rating Form

Rating (Score 1 as highest and 8 as lowest)

Option Rating
1. Adult Corrections
2. Adult & Juvenile Corrections
3. Sheriff’s Administration
4. Sheriff’s Administrations & Adult Corrections
5. Sheriff’s Administration, Adult & Juvenile Corrections
6. Sheriff’s Admin., Adult & Juvenile Corrections & Courts
7. Remodel & Add On
8. New Facility at Current Site
9. Privatization — Removed by BOC 5/20/04
10. Do Nothing — Removed by BOC 5/20/04
11. Regionalization — Removed by BOC 5/20/04
(Reinstated in late 2007)
Reviewer
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