OnPoint

Caring for Allegan County

Request for Proposals Clarifications Issued for:

RFP #1173-25 OnPoint Renovation - Design and Construction Services

March 10, 2025

OnPoint clarifications to the RFP: None

OnPoint answers provided to contractor questions received about the RFP

1 Q:

A:

Would OnPoint and Allegan County be open to the design build approach for the Office Conversion project and if it's
eligible through the grant funding source?

While a Design/Build approach was considered during RFP development, OnPoint decided against it and is proceeding
with soliciting architectural design and construction administration services as outlined in the RFP. It is anticipated that a
separate solicitation will be issued to secure a general contractor to manage construction.

Item 1.5: What, if any, responsibilities will the architect have regarding the grant from HRSA?
None - OnPoint would handle all grant reporting responsibilities

: Item 3.4: Can you clarify the extent of the design of all FF&E elements? Is it simply showing this equipment for

power/utility connection and providing a schedule for quantities, etc? And is there a furniture consultant/supplier you
currently work with (if the intent is to match all existing FF&E)?

OnPoint expects the architectural design to include equipment for connections and a schedule of quantities. OnPoint will
work independently with Michigan Office Environments for the design, functionality and purchase of furniture from
Haworth

: Item 4.5: Are the “two complete construction plan and specification review iterations” simply one design that gets a

primary review followed by a review showing revisions discussed in the first review?
Yes

: Item 6.4: Are you open to the selected general contractor organizing/coordinating the project meetings once construction

starts? Typically, the architect attends these meetings but the meetings themselves are run by the GC.

Yes — this approach is acceptable provided this GC responsibility is specified in the construction documents developed by
the architect and put out to bid. However, under the Construction Administration Task, the architect is still expected to
remain actively engaged through the construction phase, participating in these meetings to answer questions and ensure
that construction is proceeding according plans.

. Is the general plan layout indicated on 'Scope of Renovation Under Consideration' and program of spaces approved?

The schematic design as shown in the Scope of Renovation has been approved to the extent that it will meet OnPoint’s
needs and replicates previously designed areas in other parts of the building that are functioning well. OnPoint is not
looking for alternate design options to consider unless the architect identifies any potential issues with the proposed layout
or it poses significant construction challenges that will be costly to overcome and these added costs can be mitigated by
altering the proposed layout.

When do you anticipate the Design Phase to commence?
Contract award is expected by March 21, 2025. Thereafter, OnPoint is ready to begin as soon as the architect can

schedule resources to engage this project.

Is there an established / required Construction Completion Date?
The target date for completing construction is September 30, 2025.
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