Allegan County 911
Policy & Procedure Board

911 Central Dispatch Center
3271 — 122" Avenue
Allegan, Ml 49010
269-673- 0316 Main Office
269- 686-5211 Main Fax

Robert Sarro, Chairman
Henry Reinart, Vice Chairman

Undersheriff Michael Larsen
Co. Sheriff's Representative

Brad Lubbers
County Commissioner

Robert J. Sarro
County Administrator

Pam Crandle
Private Citizen at Large

Henry Reinart
Representative of Township
Government

Monterey Township

F/LT Keith Disselkoen
MSP Representative
Wayland State Police Post

Markie McGowan
Allegan County
EMS Representative

Chris Mantels
Allegan County Medical
Control Representative

Thomas Raymond
Public Safety Director
Gun Lake Tribe
Representative

Jay Gibson

City or Village Police Chief
Representative

Allegan City Police

Chief David Haverdink
West Side Fire Officer
Representative
Hamilton Fire Dept.

Chief Gary Fordham
East Side Fire Officer
Representative

Dorr Fire Dept.

Aaron Mitchell
Representative of City or
Village Government

City of Otsego

911 POLICY & PROCEDURE BOARD MEETING - Minutes

January 21, 2025 - 10AM
Zimmerman Room
3255 122nd Ave, Allegan, Ml 49010

CALL TO ORDER: 10:03 am by R. Sarro.

PRESENT: Rob Sarro, Mike Larsen, Pam Crandle, Brad Lubbers, Tom Raymond,
Keith Disselkoen, Jay Gibson, Dave Haverdink, Aaron Mitchell, Chris Mantels, Henry
Reinart, Brandon Berens, Jeremy Ludwig, Shannen Chamberlain, Greg Janik, Brad
Misner, Justin Johnson, Erin Stender, Pete Peterson, and Rich Uslan.

APPROVAL OF MINUTES: Motion to approve minutes made by D. Haverdink.
Support by M. Larsen. All in favor, motion carried.

ADDITIONAL AGENDA ITEMS: None.

APPROVAL OF THE AGENDA: Motion to approve the agenda made by B. Lubbers.
Support by C. Mantels. All in favor, motion carried.

COMMUNICATIONS: None.

PRESENTATIONS: Open Meetings Act Presentation/Training by E. Stender, P.
Peterson.

DIRECTOR REPORT: Given by J. Ludwig

ACTION ITEMS:

1. Elect Chairperson:

-Motion to appoint R. Sarro as Chairman and H. Reinart as Vice
Chairman by the adoption of the October 15, 2024 Election Resolution
made by D. Haverdink. Support by B. Lubbers. Motion carried by roll

call vote.
M. Larsen yea
B. Lubbers  yea
R. Sarro yea
P.Crandle vyea
H. Reinart yea
K. Disselkoen yea
C. Mantels yea
T. Raymond vyea
J. Gibson yea

D. Haverdink yea

2. Elect Vice Chairperson:



-All in favor of appointing H. Reinart as Vice Chairman by the adoption
of the October 15, 2024 Election Resolution.

3. Policy Review: 2110.01.13_Impounded Vehicles:

-Motion to adopt updated policy 2110.01.13 Impounded Vehicles with
amendments to: last reviewed date, section 2.2 stricken, and
correction to numbering for section 3.2 made by T. Raymond. Support
by H. Reinart. All in favor, motion carried.

4. 2110.01.02 Unified Incident Communication:
-Motion to adopt updated policy 2110.01.02 Unified Incident

Communication made by B. Lubbers. Support by D. Haverdink. Allin
favor, motion carried.

DISCUSSION ITEMS:
1. Quarterly Report:
-Presented to the Board for questions by J. Ludwig.

2. Meeting Dates for 2025:
-911 Policy & Procedure Board Quarterly Meetings occur on the third Tuesday each quarter and
are slated for:

e January 21, 2025

e April 15, 2025

e July 15, 2025

e October 21, 2025

-Motion to accept presented meeting dates for 2025 made by T. Raymond.
Support by K. Disselkoen. All in favor, motion carried.

3. Radio Project Workgroup:

-Motion made by C. Mantels to establish a workgroup consisting of 1 Citizen
Representative — Pam Crandle, Undersheriff Mike Larsen, 1 Medical Control
Board Representative — Chris Mantels, 1 Local Government Representative —
Aaron Mitchell, 1 Fire Representative — Dave Haverdink, and 1 Local Police
Representative - Jay Gibson, to compile information to be distributed to all
agencies in Allegan County utilizing the Michigan Public Safety
Communication System (MPSCS). Information shall include viable and
supported options for portable radio replacement or upgrades compatible with
the current system and with the potential implementation of Over The Air
Programming (OTAP). The workgroup will work in conjunction with Allegan
County Central Dispatch (ACCD) administration, Motorola (as the state
contracted system provider) and MPSCS representatives. The workgroup may
also invite other non-policy board members, including other portable radio
suppliers, to provide input. Support by H. Reinart. All in favor, motion carried.



4.2110.01.02 Law Enforcement Dispatch:

-Motion to adopt updated policy 2110.02.01 Law Enforcement Dispatch
with amendments to: date reviewed, section 3.2. stricken, and the
addition of section 4.4.5.3 stating “While Law Enforcement may provide
information and updates, they may not downgrade priority for EMS or
MFR’s, as only a licensed EMS agency may downgrade priority
consistent with Michigan Department of Health & Human Services
protocol in section 8-1.” made by J. Gibson. Support by H. Reinart. All
in favor, motion carried.

PUBLIC PARTICIPATION:

FUTURE AGENDA ITEMS: Presentation by Sarah Clark.

ROUND TABLE:

ADJOURNMENT: Motion to dismiss by J. Gibson. Support by A. Mitchell. All in favor, motion
carried. Adjourned at 12:42 pm.

*Next meeting — April 15, 2025. 10 am in the Zimmerman Room



