Attachment B — ERP System Functional Specifications

1. Functional Specifications

1.1  The following tables outline the functionality desired by the County in a new ERP
System. It is not expected that any ERP System will offer the entire suite of desired
functionality and it is understood that there is a relationship between functionality and
cost to be considered. Given each listed capability is desired, not required, proposals
that don’t meet all of the functional specifications will not be automatically
disqualified.

1.2 For each question in the list, Contractor must indicate if its proposed ERP System has
that capability by checking “Yes”, “No” or “Part”. The questions are designed such
that a “Yes” response affirms that the functionality desired by the County exists and
is included in Contractor’s proposed ERP System.

1.2.1  Checking “Yes” indicates that the Contractor’s proposed solution fully
complies and will continue to meet the specification throughout the full term of
the Agreement. In addition, all costs necessary to meet the specification are
included in the base cost proposal unless otherwise noted.

1.2.2  Checking “No” indicates that the Contractor’s proposed solution does not
currently have the ability to meet the desired specification.

1.2.3  Checking “Part” indicates that the Contractor’s proposed solution partially
meets the desired specification. Provide a clarification under “Comments and
Explanations”.

1.2.4 Independent of checking “Yes”, “No” or “Part”, the “Comments and
Explanations” area can be used to clarify any response, state any applicable
conditions or response qualifiers, and flag any items that are available at
additional cost or may be in development for future implementation.

1.3 Functional Specifications have been grouped into the following Tables:

TABLE CONTENT GROUP PAGE
A GENERAL LEDGER 2
B BUDGETING 4
C ACCOUNTS PAYABLE 6
D ACCOUNTS RECEIVABLE 10
E CASH RECEIPTING 12
F POSITION FILE 13
G PERSONNEL 14
H PAYROLL 17
I FIXED ASSETS 23
J GRANTS 25
K CONTRACTS 27
L PROJECTS 28
M SELF-SERVICE 29
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TABLE A - GENERAL LEDGER
Does the ERP System include the functionality to:

one time?

Al | Ledger Format Yes | No | Part | Comments or Explanations
1 | Support the account structure outlined in the Michigan O O O
Department of Treasury Uniform Chart of Accounts for
Local Units of Government that has been adopted and
implemented by Allegan County?
2 | Support the account structure currently used by the County O O O
with the following format ###-#it# #i##-##H ##H# which
represents FUND-ACTIVITY.SUBACTIVITY-
ACCOUNT.POINTOFF?
3 | Enforce the account format when new accounts are O | |
created?
4 | Can the account structure to be modified in the future ifthe | O O O
state were to change the Uniform Chart of Accounts?
5 | Duplicate and accommodate the current County General O O O
Ledger "as-is" with all currently established funds,
activities and accounts with titles?
6 | Establish at least 14 accounting periods to support O O O
beginning of year and end of year adjustments?
A2 | Account Management Yes | No | Part | Comments or Explanations
1 | Create new accounts on the fly (e.g., while posting a O O O
Journal Entry)?
2 | Import new accounts from a properly formatted Excel O O O
spreadsheet?
3 | Automatically create a new chart of account record based O O O
on a template or an existing fund/activity when creating a
new fund, activity or to accommodate any similar structural
re-organization?
4 | Have the status of an account (e.g. active vs. inactive) O O O
change automatically based effective on a specified date
and/or during a specified date range?
5 | Add explanatory notes and comments to accounts for O O O
reference?
6 | Allow account names and numbers to be modified without O O O
losing historical data (e.g., the year, account number and
account name is stored as a unique combination)?
7 | Assign type codes available to identify different types of O O O
transactions or sources (e.g., INV for invoices processed
through the Accounts Payable module)?
8 | Make automatic entries to balance sheet summary accounts | O O |
and subsidiary ledgers based on accounting principles
when transactions are posted?
9 | Process approved transaction entries in real-time? O O O
10 | Allow for inter-fund accounting and using pooled cash? O (| (|
11 | Support multi-year funding? o | O O
12 | Track encumbrances and pre-encumbrances within each O O O
account?
13 | Use mnemonic codes during data entry for general ledger O O O
accounts?
14 | Allow multiple accounting periods and years be open at O O O
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15 | Allow "soft closes" on accounting periods so that a period O O O
may be opened again to post activity if necessary?

16 | Prevent posting of activity to a closed period? O O O

17 | Assign status codes to individual accounts (e.g., Active, No | O | |
Posting, Not Available)?

A3 | EOY/BOY Processes Yes | No | Part | Comments or Explanations

1 | Automatically migrate General Ledger accounts and titles O | O
to the next fiscal year to avoid manual entry?

2 | Rollover balance sheet account balances from the previous O O O
year ending to the current year beginning?

3 | Rollover capital project and grant balances as well as any O | O
open encumbrances to a new fiscal year?

4 | Perform account balance rollovers multiple times to O | |
accommodate end of year adjustments?

5 | Automatically populate fiscal years and periods based on O O O
an effective date with the ability to override and/or disable?

6 | Allow month end closings to occur in a new fiscal year O O O
without having to close the previous fiscal year, including
producing all month-end financial statements?

A4 | Journal Entries Yes | No | Part | Comments or Explanations

1 | Create standard, reversing, recurring and allocating Journal O O O
Entries?

2 | Automatically create associated Journal Entries when O O |
transactions are processed in the other modules such as
Accounts Payable and Payroll?

3 | Copy and/or reverse previously posted Journal Entries and O O O
Budget Adjustments?

4 | Designate Journal Entries for automatic reversal at the O O O
beginning of the next period or on a specific date?

5 | Generate flags and/or error codes when Journal Entries O O O
and/or Budget Adjustments are not in balance by fund?

6 | Post the adopted final budget for the coming fiscal year O O O
with the associated Journal Entries being automatically
created?

7 | Import Journal Entries and Budget Adjustments from a O
properly formatted Excel spreadsheet?

8 | Handle accounting transactions associated with unclaimed O O O
property?

A5 | Posting Yes | No | Part | Comments or Explanations
Set a default year for system wide transactions and reports? | [ | (|
Manually post Journal Entries and Budget Adjustments? O O (|
Show both the account number and the account name when | O O O
posting Journal Entries and Budget Adjustments?

4 | Perform rules-based account and segment validation during | O O O
data entry?

5 | Distribute allocations among accounts with percentages O O O
when posting Journal Entries, Budget Adjustments and
Invoice Payments?

6 | Add project accounting and grant management codes to O O O
Journal Entries and Budget Adjustments if applicable?

7 | Allow Journal Entries and Budget Adjustments to be O | |

reviewed before posting to the General Ledger?
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A6 | Specific General Ledger Reporting Needs Yes | No | Part | Comments or Explanations
1 | Assign the appropriate Annual Comprehensive Financial O O O
Report (ACFR) reporting category and subcategory to each
account in such a way that the Annual ACR report can be
produced?
2 | Facilitate tracking and reporting on facilities leases per O O O
GASB 87?
3 | Facilitate tracking and reporting on Subscription-Based O | O
Information Technology (SBITA) per GASB 967
4 | Generate BARS-compliant financial, balance sheet, income | O | |
and cash flow statements?
5 | Support accrual-based accounting with GAAP reporting? O | O
6 | Support both cash basis and accrual basis reporting, with O O O
the ability to generate financial statements and reports
according to each accounting method, and to seamlessly
switch between cash and accrual reports as needed?
7 | View and include pre-encumbrances and unposted O O O
debits/credits in General Ledger reports as an option?
8 | Run revenue and expenditure detail reports as a single O | |
report rather than two separate reports?
TABLE B -BUDGETING
Does the ERP System include the functionality to:
B1 | Budget Preparation Yes | No | Part | Comments or Explanations
1 | Use the same Chart of Accounts for budgeting as found in O O O
the rest of the system?
Budget at any level in the County's Chart of Accounts? O O O
Provide a memo field to store notes for each budgeted O O O
account with the ability to rollover to the General Ledger?
4 | Support an annual budget process? O O O
5 | Carry all active General Ledger accounts forward for O ] O
budgeting purposes to eliminate the need to manually key
these accounts into the system?
6 | Produce a unified, county-wide budget with all revenue O O O
sources and detailed expenditures that are automatically
consolidated from electronic inputs of different
departments?
7 | Accommodate and incorporate grant related revenues and O O O
expenditures?
7a | Load budget amounts based on one or more of the
following ranges or subsets of ranges:
7b | Zero balances in all accounts; O O O
7c | Current year's original budget; O O O
7e | Current year's amended budget; O O O
7f | Previous year's budget; O | (|
7g | Previous year's actual (with the ability to select which year O O O
and period);
7h | A combination of prior complete years and "current” partial | O O

year with a normalized 12-month total (i.e., to predict the
remaining months in the current year);
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7i

Any previous year budget or actual with percentage
increase;

7j

Any previous year budget or actual with percentage
decrease;

7k

User-defined percentages to department level above or
below baselines;

7l

User-defined percentages to the account level above or
below baselines; and

m

For all requirements above, ability to distribute and budget
by period (i.e., seasonal budget)?

Allow departments to enter their own initial budget
requests?

Provide a customizable pre-populated departmental budget
form that integrates into the overall budget process,
capturing user defined information and requests. The form
should seamlessly connect with the budget workflow,
enabling efficient data entry and tracking of departmental
submissions?

o] O ol ol ol g O

o) O ol o o g O

o) O ol o o g O

10

Prompt users entering increased budgets to enter an
optional explanatory comment with the ability to attach
supporting documentation?

B2

Budget Compilation, Scenario Forecasting, Review and
Approval

Yes

No

Part

Comments or Explanations

Display five previous, current, and five future fiscal years
for reference during budget preparation?

Provide real-time comparison of revenues vs expenditures
(fund/activity) during budget preparation?

Support at least ten versions of a budget by year with
versioning for each that can be named, described and
saved?

Generate long-term budget forecasts using current budget
data and user defined modeling parameters for a minimum
of five years in the future?

Allow for multiple "what if" scenarios / models to be
forecast using different parameters that can then be, named,
described and saved?

Create multiple budget types with roll-ups and subtotals for
operations, personnel compensation, capital, projects, etc.?

Support a budget preparation workflow process that passes
the budget through at least six process levels (e.g.,
Department Entry, Finance Review, Administration
Review, County Board Review, Final Adoption)?

Allow stages to be rolled to the next level and locked to
prevent changes in the previous stage?

Add supporting documentation as attachments at the detail
level of the budget?

10

Identify and provide last fiscal year's outstanding
encumbrances as adjustments that can be incorporated into
the following year's budget?

11

Support zero-based budgeting?

B3

Position Budgeting

Yes

No

Part

Comments or Explanations
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1 | Make budgetary forecasts of costs by position (active and O O O
vacant) based on an integration with the Position and
Payroll Modules, comprehensively calculating all position
related costs (e.g., position types, pay periods, mid-year
and end of year grade and step increases, benefits costs,
paid time off, longevity)?
2 | Allow for multiple "what if" personnel and compensation O O O
scenarios / models to be forecast using different parameters
that can then be, named, described and saved?
B4 | Budget Maintenance Yes | No | Part | Comments or Explanations
1 | Seamlessly integrate with General Ledger and Payroll O O |
modules?
2 | Enforce the budget at any level in the County's chart of O O |
accounts?
3 | Prevent users from making changes to a proposed O O O
departmental budget without appropriate approval?
4 | Provide budgetary control at the department level to control | ] O O
spending based on user-defined criteria?
5 | Allow the budget to be amended during the year with an O O O
audit trail?
6 | Allow amendment controls to vary based upon the level in O O O
the budget with stricter controls at higher levels?
7 | Track the original budget and budget amendments made O O O
during the year, distinguishing between the two?
8 | Attach supporting documentation to each budget O O O
adjustment and amendment?
B5 | Reporting Yes | No | Part | Comments or Explanations
1 | Integrate with common desktop publishing applications for | [ ] ]
producing a final or "presentation" budget document?
2 | Generate a report to serve as the County's "Budget Book™? O O
TABLE C - ACCOUNTS PAYABLE
Does the ERP System include the functionality to:
C1 | Vendor Management Yes | No | Part | Comments or Explanations
1 | Create a unique Vendor Number for each vendor that is O O
unrelated to their EIN, TIN or SSN?
2 | Flag vendors needing 1099 Forms and the type of formthat | O O
is applicable?
3 | Support data entry for vendors with:
3a Multiple "Pay To" addresses with a default that can be O O O
switched when processing payments?
3b Multiple Contacts? O O |
3c Multiple Tax IDs? O O O
3d Foreign Addresses? O O O
3f 1099 Address for sending Forms if different from any O | |
other recorded address?
4 | Automatically detect and notify the user that a duplicate O O O
vendor is being created based on EIN/TIN/SSN?
Attach documents to the vendor record (e.g., W9s)? O | |
Merge vendors while maintaining the history from both O O O

records (e.g., following a company merger)?
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7 | Record the preferred payment method of each vendor and O O O
store applicable information?
8 | Create or establish "one-time" vendors with limited O O O
required data entry (e.g., payments to jurors)?
9 | Mask Personally Identifiable Information in the vendor O | |
record for specific user groups?
10 | Track the date of last activity for each vendor and O O O
automatically change status to inactive after a user-defined
period of time?
11 | Assign user-defined status types to a vendor (e.g., active, O O O
inactive, hold payment)?
12 | Maintain records of vendors flagged as inactive for viewing | O O O
with the ability to re-activate if necessary?
13 | Limit the ability to make vendor file change to specific user | O O O
groups?
14 | Create an audit trail for all vendor record creation, changes O O O
and approval activity?
C2 | Invoice Processing and Workflow Yes | No | Part | Comments or Explanations
1 | Capture following key information about each entered
invoice:
la Budget Year? O O O
1b Department / Processing-Approval Queue? O O O
1c Invoice Date? O O O
1d Posting/Transaction Date? O O O
le Invoice Reference Number? O | |
1f Invoice Description? O O O
2 | Launch query assistants to dynamically populate specific O O O
Vendor and Account fields to be used for making the
payment based on user selections?
3 | Launch query assistants to dynamically link and associate O ] O
invoices with established Contracts, Grants and Projects
based on user selections when the invoice is entered or
post-payment?
4 | Attach documents to the Accounts Payable invoice entry O O O
record for reference (e.g., invoice, reimbursement request
vouchers, receipts, other supporting documentation)?
5 | Automatically detect and notifyee users of duplicate O O O
invoice number entry for the same vendor?
6 | Distribute invoice payments across multiple General O O O
Ledger accounts using a fixed dollar amount or a
percentage?
7 | Alert users when payment amount exceeds budgeted O O O
funds?
8 | Assign 1099 Box codes to each invoiced item to capture O O O
the box or line on 1099 forms on which the dollar amount
is to be included, where 1099 reporting is applicable to the
payment?
9 | Assist in reading invoices and automatically populating key | O O O
AP data fields using OCR/AI technology?
10 | Create and use templates to help speed data entry from O O O
recurring invoices?
11 | Set-up and process recurring payables? O O O
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12

Handle partial payments and retainage?

13

Split invoice payments into and across multiple fiscal years
if necessary (e.g., prorated annual software support costs)?

14

Recognize late payments based on invoice date and give
user an option to input reason for late processing?

15

Enter an invoice for funds that have already been paid
electronically (no check needed)?

16

Support decentralized invoice entry across multiple
departments?

17

Route invoices through a configurable workflow for multi-
level approvals (3 minimum) established for different user
groups, departments, GL accounts and/or dollar amounts?

O O O O] o|d

o g o O oo

o g o O oo

18

Option to notify the next level approval when invoices
have been entered and are ready for approval?

|

|

|

19

View and edit information on open invoices and credit
memos?

20

Manage a workflow with user review to import electronic
bank files, perform automated bank reconciliation, and
generate journal entries for posting transactions to payee
vendor?

21

Manage a workflow with user review to import electronic
credit card charge data, perform automated reconciliation,
and generate journal entries for posting transactions to
payee vendor?

22

Identify invoices that are "last payment on a contract” or
payment greater than $XXX,XXX. XX without
encumbrance?

23

Liquidate the remaining balance on an encumbrance if last
payment is being processed?

|

C3

Payment and Check Processing

Yes

Z
o

Part

Comments or Explanations

Preview audit invoices/credit memos prior to posting them
to the GL and submitting for payment processing?

Generate an edit listing / posting report to verify total
document count and amounts approved for processing?

Process payments using ACH?

Al W

Process payments using a Wire Transfer including
addendum records?

Process payments using EFT?

Process payments by check?

Print checks on blank stock MICR in numerical order?

Print checks without needing to use additional software?

O©| 0o Nl O U1

Support on-demand check writing at local printers to
accommodate manual check writing.

Custom format checks?

11

Add digitized electronic signatures to checks when printed?

12

Custom format check stubs to list/detail a breakdown of all
invoices/billing reflected in the total check amount with
key data such as invoice number, invoice date, description,
etc.?

Oo|ojo| ojojo|jojo| ojgl o o

Oojojo| o|jojo|jojo| ojof o o

Oooo|l ojojo|jojo| o|jo

13

Date payments for any open accounting period (current or
for a future date)?

O

O

O

14

Batch process and print checks?
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15 | Process multiple check runs on the same day? O O O
16 | Print non-negotiable checks? O O O
17 | Print off-cycle / manual checks? O O |
18 | Void and re-issue checks with a new check number while O | |
maintaining details of the old check number?
19 | Void a check and reopen the invoice? O O O
20 | Void a check and close the invoice completely? O O O
21 | Generate a refund check for revenue funds through a O O |
voucher process?
22 | Reprint checks if there is a printer issue? O O O
23 | Batch process EFT payments? O O O
24 | Batch process checks and EFTs together? O O O
25 | Create a digital ACH file in a standard format that can be O O O
uploaded and processed by a bank?
26 | Lock the ACH file between processing and transmittal as O O O
an option?
27 | Pay multiple invoices from a vendor through a single O O O
payment or individually?
C4 | Accounts Payable Management Yes | No | Part | Comments or Explanations
1 | Validate transactions using integrated Positive Pay O | |
support?
Support interdepartmental billing and transfers? O O O
Update the General Ledger to account for voided and re- O O O
issued checks if desired?
4 | Maintain information and process payments through O O O
several bank accounts used by the County?
5 | Enter and hold credit invoices, and apply the credit to O O O
future invoices?
6 | Return open invoices /credit memos to users within the O O O
workflow for editing or deletion?
7 | Select and mass update certain fields for multiple O | |
documents (e.g., posting / transaction dates)?
8 | Set up direct deposit payments to vendor selected bank O O O
accounts with the option of a prenote and active date?
9 | Automatically mark the invoice record as paid once O O O
payment is issued and update it with payment reference
information (e.g., date, check #)?
10 | Maintain invoice payment history if multiple attempts were | [ O O
needed to complete payment (e.g., check payment was
lost/voided and re-issued)?
11 | Edit invoice history (e.g., add attachments, change 1099 O O O
field on z specific document)?
C5 | Tax and Compliance - 1099 Forms Yes | No | Part | Comments or Explanations
1 | Create a listing of all calculated 1099 payments by vendor O ]
for review and edit at any time?
2 | Electronically file 2099 forms with the IRS in a format O |
compatible with both FIRE and IRIS?
3 | Generate and print 1099 Forms for distribution to vendors? O | |
4 | Allow 1099 data to be corrected and recalculated at year- O | |
end?
5 | Maintain 1099 form data from previous years? O O O
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TABLE D - ACCOUNTS RECEIVABLE
Does the ERP System include the functionality to:

D1

Accounts Receivable Configuration

Yes

Part

Comments or Explanations

Allow multiple accounts receivable control accounts?

Add a description/reason for receivable account?

Tie accounts receivable accounts to various revenue and/or
appropriation (expenditure) accounts?

Accommodate multiple revenue accounts that are mapped
to shared receivable accounts?

Link paid invoices to revenue accruals for grants on a
reimbursement basis and maintain records for multiple
subgrants that share one revenue account and one
appropriation base?

O] O Oojg|o

o] O ojOojo

o] O] OO

Automatically balance individual accounts in the
receivables against the corresponding account balances in
the customer master file, as an internal control and alert to
any exceptions?

|

|

|

Allow direct entry of invoices, cash receipts, and
adjustment transactions?

Allow inter-department receivables (bills) to be processed
that cross funds?

Provide user-defined payment terms (e.g., net 30, net 45)?

10

Provide recurring billing capabilities such as lease
payments, rental payments, retiree health insurance
premiums, and other miscellaneous recurring billing?

oo O O

oo o O

oo o O

11

Generate a reimbursement to the appropriate customer if
there is a credit standing on the account?

|

|

|

12

Allow refunds with workflow approval process?

13

Establish customers with an ACH payment preference for
purposes of automatic direct debit from bank accounts or
via automatic charge to credit card accounts?

14

Assign and spread receivables across multiple established
projects?

15

Enter approximately 600 drain levies at the end of the year
as revenue for accounting/audit purposes so that revenue
gets credited in the correct budget year even though it will
only be received in the following year?

D2

Customer (Payee) Management

Yes

No

Part

Comments or Explanations

Automatically assign a number to a customer by user-
defined rules?

Allow a specific customer number, type, and/or category to
be assigned to a new or existing customer?

Provide a customer information field allowing entry and
maintenance of narrative text that is viewable by all users
with permissions?

Provide an account performance inquiry screen that shows
the status, historical activity and statistical information
about each customer account.

Deactivate a customer while keeping the customer's history
and warning if the customer has an outstanding balance?
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Reactivate a deactivated customer without having to create
a new customer?

Track customers that have a prior NSF check (insufficient
funds) and warn counter clerk at time of customer
payments?

Associate each customer with one or more funds,
departments, or other General Ledger account segments?

D3

Customer Billing

Yes

No

Part

Comments or Explanations

Produce bills, statements, invoices, NSF notifications, and
other user-defined documents for corresponding (i.e.,
mailing and emailing) to customers?

Provide at least 500 characters for billing description for
each item to be billed at time of billing entry?

O

|

|

Allow County staff to determine if billings for the same
customer should be combined onto the same invoice or
kept as separate invoices?

|

|

|

Provide configurable customer billing invoices?

Automatically assign sequential and unique numbers to
billing invoices by Department?

Allow back-dating and future-dating of billing invoices

Manage separate billing cycles by department, receivable,
and customer type?

Allow batch entry of the same charge to multiple
customers?

Automatically bill recurring invoices based on user-defined
billing schedules?

10

Produce PDF images of invoices without needing to
physically print them?

11

Reprint billing invoices and statements at any point in
time?

12

Automatically email customer billing invoices once issued,
as an option?

ol O] o o o oo gjo

ol O o o o ooy gojo

ol O o o o ooy gojo

D4

Delinquent Payments

Yes

Z
o

Part

Comments or Explanations

Handle NSF check processing and add user defined fees to
an account?

Age all receivables according to user-definable time
periods?

Age receivables according to due date?

Age receivables according to billing invoice date?

Provide user-defined calculations for the allowance of un-
collectable accounts?

Automatically prepare general and sub-ledger journal
entries by allowance for un-collectable accounts with
appropriate workflow routines?

o O|og| g d

o ool g 4d

o ool d

Apply variable user defined finance charges, late fees,
fines, interest and penalties for late payment depending on
the services being billed?

Reverse finance charges, late fees, fines, interest and
penalties for late payment, with appropriate security
permissions?

Generate reminder notices (via mail and/or email) to a
customer at user-defined intervals (e.g., 30, 60, and 90
days) when the invoice is past due?
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10 | Flag customer accounts where overdue payments have O O O
been sent to a collection agency for collection?
TABLE E - CASH RECEIPTING
Does the ERP System include the functionality to:
E1l | Cash Receipting Yes | No | Part | Comments or Explanations
1 | Support decentralized cash receipting? O O O
2 | Receipt payments made by cash and check? O O O
3 | Receipt payments made ACH, EFT or wire transfer? O O O
4 | Receipt payments made by credit card through an O O O
integrated or third-party system?

5 | Import payments from third-party cash receipting systems O O O
(e.g., dog licensing, BS&A for drains and delinquent taxes)
and validate the appropriate General Ledger account
numbers?

6 | Record type of payment (e.g., check, money order, cash, O O O
credit card) and a unique reference number?
Allow revenue to be distributed across multiple accounts? O O O
Prioritize and allocate payments based upon a user-defined O | |
criteria?

9 | Accept batch entry of billing invoices, cash receipts or O O O
adjustment transactions?

10 | Allow direct entry of billing invoices, cash receipts, or O | |

adjustment transactions?

11 | Accommodate single payments for multiple bills (e.g., O O |

retiree insurance premium and special assessment)?

12 | Allow the viewing of all outstanding invoices when O ] O

applying payments to a customer account?

13 | Apply payments to a customer's forward balance or to O O O

specific open items (e.g., unpaid invoices)?

14 | Allow customers to pre-pay for anticipated future invoices O O O

and automatically apply those payments with appropriate
security permissions?

15 | Create an audit trail for any transactions are manually O O O

adjusted?

16 | Produce a system generated unique receipt reference O O O

number?

17 | Support receipt printing with payment details at networked O O O

printers?

18 | Automatically email customer payment receipt once O ] ]

processed as an option?
E2 | Cash Receipt Processing Yes | No | Part | Comments or Explanations
1 | Allow authorized users to close out cash drawers on behalf O O O
of cashiers with appropriate permissions?

2 | Allow a cashier to balance a payment batch on demand O O
from any workstation regardless of where the payments
were processed (secure location)?

3 | Reconcile accounts receivable and accounts payable within O | |

the System?
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4 | Allow receivables, payments, and deposits to be entered O | |
only once into the System with the option to include and
prepare/or otherwise exclude transactions in the general
ledger and sub ledger in real time as unposted/pending?
5 | Accommodate deposits into different bank accounts at O O O
different banking institutions?
6 | Combine individual payment batch deposit details into a O O O
single consolidated deposit?
7 | Ability to attach supporting documents to payment receipts | O O O
(e.g., EFT reports, copies of checks, transmittal requests,
wired funds documents)?
TABLE F-POSITION FILE
Does the ERP System include the functionality to:
F1 | Position File Yes | No | Part | Comments or Explanations
1 | Establish and create position records capturing the
following information:
la | Position Number stored with a modifier and number (e.g., O O O
FMO002-002)?
1b | Department? O O O
1c | Current position title? O O |
le | Current bargaining unit? O O O
1f | Pay grade? O O O
1g | Benefit and Deduction defaults? O | O
1h | Position start date? O O O
1i | Position end date? O | |
1j | Full-time equivalency (FTE) - full-time or part-time O O O
position status?
1k | Standard Occupation Code (SOC) Code? O O O
11 | Equal Employment Opportunity (EEO) code information O O O
(status, class, function)?
1m | FLSA Status (exempt, non-exempt)? O O O
1n | General Ledger account number(s) for fixed cost O O O
distribution identifying how position is funded?
1o | Shift code - determines the number of hours a position is O O O
budgeted for/paid on a bi-weekly basis?
1p | Supervisor - showing organizational structure by position O O O
and department?
1q | Payroll entry and approval queue assignment? O O O
Accommodate several user-defined position fields? O O |
Capture any certifications and licensures required for a O O O
position that can be enforced and tracked through employee
file and training/certification records?
4 | Show employee name(s) and employee number(s) for filled | O O O
positions with link to their Personnel record(s)?
5 | Create and assign the position number for a new position O | |
instead of system auto-generation?
6 | Add explanatory comments when establishing and O O O

modifying positions?
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7 | Assign benefit/deduction defaults to a position to facilitate O O O
accurate budgeting and accurate new hire setup?
8 | Maintain a history of all changes made to a position (e.g., O O O
position title, bargaining unit, pay grade and other position
information listed above)?
9 | Support the following position/employee relationship
assignments:
9a | One position to one employee? O O O
9b | One position to many employees? O O O
9c | One employee to many positions? O O O
10 | Transfer / reclassify positions (e.g., between pay grades, O O O
bargaining units and departments)?
11 | Perform updates on a position and push it out to affected O O O
employees?
12 | Allow selected salary and benefit expenditures to be O | |
assigned to an established grant?
13 | Allow for positions to be established for budgeting O O O
purposes up to five years in advance?
TABLE G - PERSONNEL
Does the ERP System include the functionality to:
G1 | Employee Master File Yes | No | Part | Comments or Explanations
1 | Provide an employee central/master file that is the single O O O
source of employee records with which all other system
modules interact?
2 | Maintain a unique employee number for each person O O O
regardless of their employment status within the system
(e.g., termination, reinstatement, retirement) that is
automatically assigned (a five-digit number with leading
Zeros)
3 | Import and re-use the five-digit number with leading zeros O O O
already established for each employee and currently used
by the County?
4 | Accommodate the following types of employees:
4a | Regular full-time? O O O
4b | Regular part-time? O O O
4c | Temporary full-time? O O O
4d | Temporary part-time? O O O
4e | Irregular Part Time? O O O
4f | Elected officials? O O O
4g | Per Diem Members of Boards and Commissions? O O |
4h | Seasonal employees? O O O
4i | Paid Interns? O O O
4j | Volunteers? O O O
5 | Assign employment status codes (e.g., Active, Inactive, O O O
Terminated, Leave)?
6 | Capture and track at a minimum the following employee
information in the Employee's Master File:
6a | Employee number? O O O
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6b

Employee number from prior system if different?

O O O
6¢ | Social Security number? O O O
6d | Last name? O O |
6e | First name? O | |
6f | Middle initial(s)? O O O
6g | Suffix? O O O
6h | Prior last name? O O O
6i | Prior first name? O O O
6j | Maiden name? O O O
6k | Home address? O | |
6l | Mailing address? O | O
6m | Physical work address? O O O
6n | Home phone number? O O O
60 | Cell number? O O O
6p | Work phone number? O O O
6q | Email address? O | |
6r | Marital status? O O O
6s | Gender? O O |
6t | Race/Ethnicity (EEO4 code and EEO4A code)? O O O
6u | Birth date? O O O
6v | Emergency contact name? O O O
6w | Emergency contact relationship? O O O
6x | Emergency contact telephone number? O O O
6y | Education? O | (|
Store addresses in both US and foreign formats? O O O
Check for duplicate employee records (by SSN)? O O O
Capture bilingual status and languages spoken? O O O
10 | Capture, at a minimum, the following service dates: O | |
Original Hire Date, Last Hire Date if there is a lapse in
employment, Adjusted Service Date needed to calculate
PTO accrual and Termination date?
11 | Capture County-specific employee-related information in
several user-configurable fields?
12 | Capture notes concerning reasonable accommodations O O O
provided employees under the ADA?
13 | Populate applicable default position data (e.g., pay grade, O O O
schedule, probation period, leave types, pay types) to new
employee record, with ability for default values to be
overridden by the user?
14 | Attach and house all documents typically contained in a O O O
personnel file?
15 | Record and maintain a complete history of all employment O O O
changes applicable to an employee (e.g., positions held,
employment dates)?
16 | Limit access to employee records and content through user O O O

group permissions.

Allegan County RFP #1174-25 Enterprise Resource Planning Solution

Attachment B - Page 15 of 30




G2

Onboarding

Yes

No

Part

Comments or Explanations

Configure and track a checklist for employee
hiring/onboarding process to ensure all steps are completed
(e.g. background check, policy documents
review/acknowledgement, employment eligibility
verification, benefits elections/enroliment)?

Track progress and completion of all onboarding tasks with
real time updates?

Issue automated reminders and overdue task alerts for
missing or incomplete items?

Attach all onboarding-related documents to the employee's
personnel file?

Automatically initiate onboarding notifications and/or
workflow processes for new hires to IT and Facilities (e.g.,
technology needs, network access, key card access,
uniform, tools).

o O O O

o] O] o O

o] O] o O

House electronic versions of County forms and personnel
documents that can be filled out and signed by employees
online?

Notification to departments, IT, communications, and
administration for onboarding; badge, building access,
county-issued equipment (keys, computers, etc.).

G3

Employee Training and Certification Records

Yes

No

Part

Comments or Explanations

Capture and track employees' completion of mandatory
training (e.g., Facility Emergency Response Plan, Sexual
Harassment)?

Capture and track employee's completion of
professional/voluntary training (e.g., professional
development, safety-related, technology related).

Capture training-associated data (e.g., training
course/session title, date, location, instructor)?

Capture and track all position-required and voluntary
certifications and licensures (e.g., notary public, CPR) with
expiration dates?

Send automatic notifications to employees before their
certifications and licenses are set to expire?

Generate reports showing training and certifications
held/completed by the employee population with the ability
to filter by employee, training course, certification and/or
department?

G4

Employee Management

Yes

No

Part

Comments or Explanations

Support employee, decentralized (at the departmental level)
and centralized (Department of Human Resources level)
personnel action requests whereby users can initiate certain
personnel actions and associated workflows from within
the system?

Allow for multiple personnel actions to be pending
approval simultaneously.

Hold personnel actions submitted after a specific date and
time from taking effect until after the current payroll run is
conducted.

Prevent additional changes to an employee record if a
personnel action is in workflow with the ability to override.
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5 | Transfer an employee to a different department/division or O O O
payroll group without re-entering the entire employee file?
6 | Preclude employees from user defined actions/processes O O O
based on employee status (e.g., employee on FMLA will
not accrue leave or receive cell phone stipend)?
7 | Allow the scheduling of personnel actions with a future O O O
effective date?
8 | Allow personnel/employee actions with retroactive O O O
effective dates?
9 | Provide a listing/dashboard view of pending personnel O O O
actions?
10 | Provide personnel metrics and trends (e.g., new hires, O O O
vacancies, terminations, turnover) within a specified time
period?
11 | Calculate and display years of service in the employee O O O
record?
12 | Calculate and track employee seniority? O O O
13 | Track and notify HR/Supervisors when new employee O O |
probationary period is ending?
14 | Track and notify HR/Administration when appointments O O O
are ending (e.g., Board members have 4-year terms,
committee members have 3-year appointments)?
15 | Advance dates for service and step movements based on O O O
non-creditable service due to leave without pay
transactions?
G5 | Reporting Yes | No | Part | Comments or Explanations
1 | Track and generate Affordable Care Act (ACA) reporting
to include:
la | Determine full-time employees subject to ACA O O O
requirements?
1b | Calculate the Full-Time Employee Count for the County as O O O
an ALE Member?
1c | Calculate the Total Employee Count for the County as an O O O
ALE Member?
1d | Support the monthly measurement method for determining O O O
whether an employee is a full-time employee?
le | Capture and track whether employees have been offered O O O
qualifying coverage?
1f | Capture and track employee election or decline of O O O
qualifying coverage?
1g | Generate Form 1094-C and transmit to IRS? O O O
1h | Generate Form 1095-C and distribute to employees? O | |
2 | Generate all benefits reporting required to meet state and O O O
federal mandates to comply with FMLA, ADA, IRS, ACA
reporting standards.
TABLE H-PAYROLL
Does the ERP System include the functionality to:
H1 | Payroll Configuration Yes | No | Part | Comments or Explanations
Pay Periods and Schedules | | |
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1 | Establish a payroll calendar within the System with pay O O O
period start/end dates, check dates, fiscal year and calendar
year data?
2 | Support multiple payroll cycles and frequencies (e.g., O O O
biweekly, monthly and special/supplemental runs)?
3 | Support multiple work schedules including 5/8, 9/80, 7/84, O O O
4/10?
4 | Input standard work hours for an employee to track time O O O
and attendance hours by date?
Salaries and Wages O O O
5 | Support both hourly and salaried (exception-based) O O O
employee compensation structures?
6 | Capture and store pay grade tables with both grade and O O O
step compensation structures?
7 | Process and apply approved budget changes to grade/step O O O
tables (e.g., annual cost of living adjustments)?
8 | Maintain grade/step tables with historical data and log an O O |
audit history of changes?
9 | Provide for multiple user-defined methods of calculating O O O
overtime pay, such as time-and-a-half, double-time, and
premium pay?
10 | Provide multiple formulas for complex earning and O O O
deduction codes (e.g., supervisor pay, on-call pay, training
pay)?
11 | Allow County to program custom user defined formulas O O O
and rules behind hour types?
12 | Accommodate hour types that shouldn't impact salaries O O O
being paid but are needed to adjust leave balances, for
recordkeeping or for taxable income reporting purposes?
Benefits and Deductions ] ] ]
13 | Support the capture of the following standard and user
defined benefits and deductions that are applicable to each
employee in general and each payroll in particular:
13a | Overtime? O O O
13b | Comp Time? O O O
13c | Holiday Pay? O O O
13d | Paid Time Off (multiple available plans)? O O O
13e | Benefits Information? O O O
13f Insurance? O O O
13g | Retirement? O O O
13h | Voluntary deductions? O O O
13i Garnishments? O O O
13 | Include non-payroll items (e.g., uniform allowance, | | |
technology allowance, cell phone stipend) on payroll
checks via established earnings codes?
13 | Input benefit or deduction adjustments. (i.e., open O O O
enrollment adjustments) to be applied and processed to
start or end on a future effective date?
Tax Application | | |
14 | Support annual Federal and State tax table updates for O O O
withholding?
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15

Define special taxation rules by earnings code (e.g., cell
phone stipend is non-taxable)?

16

Support general deduction codes for items such as
insurance, retirement, child support, etc.?

17

Support deduction limits and maximum amounts (e.g.,
limits on health savings account contributions, 457
retirement plans)?

Leave Configuration

O

O

O

18

Support multiple fully configurable leave types (e.g., paid
time off, military, bereavement, FMLA, comp) with
varying accrual rates?

|

|

|

19

Establish leave accrual rules by employee group, tenure,
job class, probationary status?

20

Support concurrent leave types (e.g., FMLA and paid leave
running simultaneously)?

21

Issue notification to HR for key FMLA milestones (e.g.,
return to work eligibility or exhaustion of leave)?

22

Accommodate rules for cumulative (rollover) and non-
cumulative (use-it-or-lose-it) leave accruals with
automated enforcement?

o] O o O

o] O o O

o] O o O

23

Calculate and apply leave payout to selected payroll for
accrued leave that is not lost, but can't be rolled-over?

O

24

Support leave sell back polices (not currently used)?

H2

Payroll Entry

No

Part | Comments or Explanations

Set different time entry requirements between hourly and
salaried (exception based) employees?

Configure department specific time entry rules and
templates (e.g., 8-5 standard hours vs. 7/84 hour shifts for
sheriff's deputies)?

Accept time entries that differ from the schedule assigned
to the employee's position?

Accommodate multiple work schedules per employee?

Allow for multiple time entry segments for the same day
(e.g., hours worked in the morning vs. the afternoon after a
lunch break)?

Allow employees to enter and claim hours accrued/or
available to the employee under all applicable County-
configured leave types (e.g., Paid Time Off, Bereavement,
Comp Time, etc.) defined in the System?

Allow employees to add comments to their time entries
(e.g., who a Bereavement Leave was taken for)?

Validate claimed leave hours against available leave
balances in real-time (based on the accruals at the end of
the previous period) at the point of entry, with the option of
allowing or restricting accrued leave types to be claimed
only after they are earned?

Display leave accrual rates, codes, maximum balances and
history to employee as time is being entered with data
current as-of the prior pay period?

10

Seamlessly integrate with payroll approval and processing
in a way that doesn't require duplicate data entry?

11

Allow employees to modify and correct their time and
leave entries until they are approved by the supervisor?
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12

Allow employees to enter time in future pay periods for the
purpose of recording pre-planned time-off (e.g.,
vacations)?

13

Send an alert/notification to the employee and supervisor
when accrual maximum/minimum for leave is approaching
based on user established thresholds?

|

|

|

14

Allow multiple users to enter payroll activity?

15

Import/upload payroll information from MS Word/Excel
files?

16

Select from established hour and leave codes using pick-
list when entering payroll?

17

Select from established grants and projects to which
entered hours are attributed and can be charged (e.g.,
Highway Safety, FBI, WEBCHX, HIDTA, OHSP Projects,
Mobility Mgmt.)?

o O OO

o O OO

o O OO

18

Automatically default to Leave Without Pay hour type for
employees on leave status?

|

|

|

19

Assign Leave Without Pay after leave balances are
exhausted?

H3

Payroll Approval - Supervisor

Yes

No

Part | Comments or Explanations

Send an alert/notification to employees at a configurable
day/time reminding them that their payroll submission is
due?

Send an alert/notification to supervisor at a configurable
day/time indicating that payroll approval is due, listing the
names of any reporting employees that have not completed
and submitted their time-entry?

Allow supervisors to modify and correct employee time
and leave entries during the approval process and track
such changes in an audit log?

H4

Payroll Calculation

Yes

No

Part | Comments or Explanations

Lock-out changes to time entry by employees and
supervisors after County-configured payroll entry/approval
deadline?

Use time entries to calculate overtime pay amounts
according to FLSA rules including any bonuses and
multiple pay rates?

Calculate and apply payroll changes (grade, step, leave
accrual, benefits, deductions etc.) resulting from personnel
actions (e.g., promotions, demotions, acting appointments,
change in dependents) as of the specified effective date
that may be mid-payroll period?

Automatically update leave accrual balances for leave(s)
that are earned and used during the pay period to the
nearest hundredth?

Calculate leave accruals for employees in more than one
position, as a result of a personnel action as of the specified
effective date?

Process fiscal year end when the date falls mid payroll
period, with accrual posting to the appropriate fiscal year
(prior year/new year)?

Automatically calculate gross pay from multiple user
defined components?
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Calculate and apply all mandatory employee deductions
(e.g., federal/state tax withholding, retirement
contributions) and voluntary deductions?

Calculate and store employee and employer contributions
to Medicare, Social Security, and retirement?

10

Calculate and track IRS 125 benefits package (cafeteria
plan) amounts by employee?

11

Calculate and track flexible spending payroll deduction
amounts by employee?

12

Specify and handle pre-tax and post-tax deductions?

13

Produce a warning/error report of employees with no
benefit deductions due to insufficient net pay prior to
running payroll?

oo o O O

oo o O O

oo o O O

14

Produce a warning/notification of any payroll calculation
that results in a negative net pay amount?

|

|

|

15

Process partial deductions (if an employee’s pay is
insufficient), track arrears, and collect the arrears amounts
from specified pay periods?

16

Flag employees who may qualify for FMLA and track the
reason for leave?

17

Track, calculate and apply multiple wage adjustments (e.g.,
garnishments, tax levies, child support orders) for each pay
period based on employee’s disposable earnings and wage
adjustment rules (e.g., priority of garnishments, proration
%)?

18

Keep track of garnishment/levy deductions and suspend
the deduction once the total amount owed is collected?

19

Perform mass changes to paycheck detail lines during
payroll processing, including positive and negative values,
earnings, deductions, and taxes?

20

Calculate net pay from gross pay once all deductions,
benefits and any other applicable payroll modifications are
applied?

21

Charge General Ledger accounts based on position and
hour type setups with the ability to override default
account and input another General Ledger account?

HS5

Payroll Distribution

Yes

Part

Comments or Explanations

Allows test runs of payroll for verification before final
printing of pay stubs with paychecks or direct deposit?

Sort and print pay stubs by user-defined criteria?

Report current payroll and year to date amounts on
electronic and printed pay stubs?

Process payroll using either physical checks or direct
deposit payment to an employee specified account as
specified by the employee?

o] ool O

o] O|d

Allow multiple direct deposit accounts per employee with
distribution based on a percentage or a fixed dollar amount
(e.g., deposit $1,000 into a checking account and the
balance into a savings account, or, deposit 50% into
checking and 50% into savings)?

Generate properly formatted electronic file for submission
of direct deposit information to the County's banking
institution for payroll distribution?

Pre-note for new direct deposit accounts?
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8 | Replace direct deposit with physical check if direct deposit | O O O
fails?
9 | Process net zero paychecks? O O O

10 | Run payroll in the event that internet access within the O O O
County is unavailable?

11 | Archive employee's pay stubs for the entire duration of O O O
their appointment plus a County established retention
period?

H6 | Payroll Management - Human Resources Yes | No | Part | Comments or Explanations
Lock pay periods after payroll is finalized? | | |
Allow corrections to previous pay periods, recording a O O O
detailed audit history of any changes made with the ability
to add comments?

3 | Reverse a direct deposit entry within the federally allowed O O O
time period in the event of an error?

4 | Input future changes to an employee's payroll (e.g., grade, O O O
step, leave accrual, benefits, deductions etc.) resulting from
personnel actions (e.g., promotions, demotions, acting
appointments, change in dependents) with a specified
effective date that may be mid-payroll period?

5 | Calculate and apply retroactive payroll changes (e.g., O O O
grade, step, leave accrual, benefits, deductions etc.) to
individual or groups of employees resulting from personnel
actions (e.g., promotions, demotions, acting appointments,
reclassifications, change in dependents) with a specified
effective date that may be mid-payroll period?

6 | Temporarily suspend leave accrual (e.g., during unpaid O O O
leave)?

7 | Automatically end date active deductions once an O O O
employee is terminated or is made inactive?

8 | Track time towards projects or grants based upon the O O O
specific pay code at the time it was worked based on a
fixed percentage, fixed dollar, or allocation formula basis?

9 | Manually adjust taxable earnings for W-2 processing with O O |
an audit trail?

H7 | Tax Forms, Informational Reporting / Filing Yes | No | Part | Comments or Explanations

1 | Show and calculate employee and payroll data as of a O O O
historic date (e.g., if an employee has changed positions,
historic reports will still calculate and show payroll data
for the old position)?

2 | Determine an employee's eligibility under the Affordable ] ] O
Care Act (ACA) rules for health coverage based on their
assigned work schedule for year-end ACA reporting?

3 | Produce the following properly formatted electronic
transmittal files for submission:

3a | Federal - 1094 File (end of year)? O O O

3b | Federal - 1095c File (end of year)? O O O

3c | Federal - W2 File (end of year)? O O O

3d | State - Quarterly Unemployment Insurance File | | |

(Quarterly)?
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4 | Produce the following properly formatted documents for O O O
distribution and retain archived copies that can be retrieved
from within the system and are purged according to user-
defined retention policies:
4a | Federal - 941 Employer's Quarterly Federal Tax Return O O O
(Quarterly)?
4b | Employee - W-2 Forms (end of year)? O O O
4c | Employee - 1095c Forms O O O
4d | Employee - Total Compensation Statements | | |
TABLE I - FIXED ASSETS
Does the ERP System include the functionality to:
11 | Asset Capture Yes | No | Part | Comments or Explanations
1 | Allow assets to be given the following identifiers:
la | Class - the County currently uses 17 classes (e.g., building O O O
improvement, equipment and machine, infrastructure, land,
land improvements, office equipment, software, vehicles,
etc.) with the ability to create new asset classes?
1b | Type, to subcategorize asset classes (e.g., Equipment, O O O
Furniture, Building Improvement) with the ability to
modify and add new asset types?
1c | Activity (e.g., work in progress, state grant, federal grant, O O O
drain office, surplus) with the ability to modify and add
new asset activities?
1d | Group relating to governmental functions (e.g., drains, O O |
general gov., judicial, public safety, health,
recreation/parks) independent of any other asset
classifications with the ability to creating new asset
groups?
2 | Capture the following data points for new Fixed Assets:
2e | A flag indicating whether the assets is governmental and ] ] O
proprietary?
2f | County Asset tag ID? | | (|
2g | General description? O O O
2h | Equipment specifications (e.g., Manufacturer, Brand, O O O
Model Number, Serial Number, Key Specifications)?
2i | Location? | O (|
2j | Assigned Department? | | (|
2k | Acquisition date? O O |
2l | Transaction/document date? O O O
2m | Fiscal year? O O O
2n | Record asset condition and date of assessment? ] ] ]
20 | Useful life for calculating depreciation? O O O
2p | Estimated replacement year or capital improvement O O |
planning and budgeting?
29 | Acquisition method (e.g., donation/lease/grant/purchase)? O O O
2r | Designate multiple funding sources/GL Account used to | | |
purchase the asset?
2s | Total cost at time of acquisition? | | |
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2t

Warranty Information?

2u

Capture information concerning any special disposition
rules / restrictions?

2V

Capture user defined data fields specific to an asset?

Attach documents to an asset record (e.g., warranty,
inspection, certification)?

Attach multiple pictures to each asset record?

Link assets in parent-child relationships.

Provide controls for maintaining unique County generated
fixed asset tag numbers?

Copy an existing asset record as a starting point for the
entry of a new asset?

Allow a user to override the general ledger account
charged for purchase from the default entered for the
invoice?

o o ooogol ool goig

o o ooogol ool goig

o o ooogol ool goig

Allow journal entries related to fixed assets to be "mock"
posted for review without posting to the general ledger
accounts?

10

Accommodate assets entered at zero cost (controlled
assets)?

11

Accumulate capital expenditures for multi-year
construction projects that have not been placed in service?

12

Set a dollar threshold above which an Accounts Payable
expense is flagged for asset review and later capture as an
asset if so determined?

13

Flag expenditures as potential assets regardless if they are
for products or services?

O

Asset Maintenance and Depreciation

Yes

Z
o

Part

Comments or Explanations

Track capitalized assets?

O

Track non-capitalized assets (e.g., inventory below
capitalization threshold so at zero cost)?

Allow a user to edit whether an asset should be
capitalized?

Track capital improvement projects and then convert to
fixed asset upon completion to begin depreciation?

Modify valuation and/or quantities due to improvements,
partial disposals, damage or replacements to the asset?

Capture notes explaining reasons behind valuation
changes?

Capture and maintain salvage values for fixed assets?

Calculate replacement costs of the fixed assets?

Record and retrieve asset history (i.e., additions, transfers,
adjustments)?

10

Track retention as part of asset cost without it being paid?

11

Track asset transfers and location with history?

12

Allow the transfer of an asset from one department or fund
to another?

13

Following depreciation, determine gain/loss on disposed
asset based on cost being removed, and accumulated
depreciation at time of disposal?

ol ojojo| ojojgo| ol oy oy o ojo

ol ojojo| ojojgo| ol oy oy o ojo

ol ojojo| ojojga| ao|l o o) o) o

14

Option whether or not to depreciate assets with a posting
process that may be separate from the GL?

O

O

O
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15 | Report depreciation, sortable by existing fields such as by O O O
asset, type, general ledger account code or any other field
in the asset record?

16 | Setstandard (e.g., straight line) and allow user-controlled | | |
depreciation methods for various dates and timeframes
(i.e., monthly acquisition/disposal, etc.)?

17 | Calculate "back" depreciation to original acquisition date? O O O

18 | Recalculate depreciation based on changes made to asset O O O
criteria (including changes made to original acquisition
date)?

19 | Store and display depreciation expense account humbers O O O
associated with an asset?

13 | Asset Transfer / Disposal Yes | No | Part | Comments or Explanations

1 | Account for depreciation on assets transferred between O O O
entities allowing for the capture of information concerning
the date of transfer, transferor, recipient, posting date,
value/book value and proceeds at time of transfer?

2 | Declassify or un-declare a capital asset added in error or O O O
found to be a duplicate?

3 | Capture depreciation balance at the date of transfer or O O O
disposal?
Track loss or gain on sales of an asset? O O O
Record different disposal methods (e.g., sold, destroyed, O O O
stolen, lost, donated)?

6 | Record County-defined information at the time of asset O O O
disposal related to the asset (e.g., condition of asset,
salvage value, book value, etc.)?

7 | Retain asset record for at least 7 years after disposition? O O O

14 | Reporting Yes | No | Part | Comments or Explanations

1 | Manage, track and report on assets in full compliance with O O O
GASB requirements without needing to use external tools
such as spreadsheets?

2 | Run reports by Dept or Division to facilitate a physical O O O
inventory?

TABLE J - GRANTS
Does the ERP System include the functionality to:

J1 | Grants Yes | No | Part | Comments or Explanations

1 | Capture the following key information about each grant
awarded to the County:

la | Funding Agency (allowing single and multiple)? O O O

1b | Source of Grant Origin (if a pass-through from another O O |
agency/level of government)?

1c | Assistance Listing Number (ALN) triggered by federal O O O
funding agency designation entered in "Source of Grant
Origin" field?

1d | Single Audit Requirement Flag - triggered by federal O O O
funding agency designation entered in above "Source of
Grant Origin" field?

le | Funding Agency's Grant Reference Number? | | |

1f | Grant Amount? | | |
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1g | Start Date? | | a

1h | End Date? O O O

1li | Managing Department? O O O

1j | Whether grant is renewable vs. one-time to facilitate | | |
copying renewals into next grant year?

2 | Manage information and accounting for multi-year grants O O O
(e.g., Transportation and Homeland Security Grants)?

3 | Manage grant-subgrant relationships and accounting (e.g., O O O
State Court Administrative Office Grants)?

4 | Assign a unique grant identifier that is integrated in other O O O
modules and can be used to tie the following back to a
grant-funding source:

4a | Invoices and expenditures from within the Accounts O O O
Payable Module?

4b | Grant acquired assets from within the Fixed Assets O O O
Module?

4¢ | Grant-funded contracts from within the Contracts Module? O O O

4d | Grant-funded positions from within the Position/Personnel O O O
Module?

4e | Reimbursement requests from within the Accounts O O O
Receivable Module?

5 | Attach and view grant-related documents (application, O O O
award, report filings, etc.) from the grant summary record?

6 | Create a checklist of grant related compliance items with O O O
due dates (e.g., report filing, reimbursement request packet,
close-out deliverables)?

7 | Create a GANTT Chart showing the grant timeline based O O O
on the checklist and associated timelines?

8 | Set reminders and trigger notifications based on a checklist | ] ]
of grant related activities?

9 | Allow grants to be established with multiple funding O | |
sources with the ability to track funding sources
separately?

10 | Enter grant budgets across calendar years (e.g., October to O O O
September) separately from County budgets?

11 | Link individual grant budgets to associated County budget O O O
funds, activities and accounts?

12 | Record all grant activity in the general ledger for the life of | O O O
the grant?

13 | Comprehensively track grant accounting information in O O O
real-time with original grant amount, expenditures,
program revenues, reimbursements requested,
reimbursements received, remaining balance and
view/report summary and detail for any for any selected
timeframe with subtotals by a specified accounting period
(e.g., month, guarter, year)?

14 | Allow Departments to view their specific grants with edits O O |
controlled through user group permissions?

15 | Provide warning when a grant-linked expenditure falls O O O
outside the grant performance period?

16 | Provide warning of attempted grant-linked expenditure O O O
exceeding the grant budget amount?
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17 | Capture the use of program income prior to reimbursement O O O
with the option to reduce the reimbursement request by the
amount of program income received?

18 | Record/track reimbursement requests submitted and O O O
reimbursement payments received, linking the two?

19 | Create a reimbursement request record to capture O O O
reimbursement request information and manage
reimbursement accounting until reimbursement is
received?

20 | Generate a comprehensive report that details and O O O
summarizes all grant related revenues and expenditures
over a specific period of time pulling together all
transactions linked to the specified grant record from other
modules (e.g., Accounts Payable, Cash Receipts, Payroll)?

21 | Allow supporting documents to be added to the | | |
reimbursement request record as attachments (e.g.,
invoices, timesheets, payroll, program income receipts,
check history report, check images, electronic payment
reports, any system generated reports)?

TABLE K- CONTRACTS
Does the ERP System include the functionality to:

K1 | Contracts Yes | No | Part | Comments or Explanations

1 | Capture the following key information about selected
contracts fully executed by the County:

la | Vendor? | | (|

1b | Contract Description? O O O

1c | Initial Contract Value? | | (|

1d | Contract Term (accommodating multi-year contracts that O O O
may begin and end on any given date)?

le | Contract Type (user defined)? O O O

1f | Contract ID (user defined e.g., "####-##" is the general O O O
notation currently used by the County)?

2 | Assign a unique contract identifier that is integrated in O O O
other modules and can be used to tie the following back to
a contract:

2a | Vendors, invoices and expenditures from within the O O |
Accounts Payable Module?

2b | Grants from within the Grants Module? O O O

2c | Projects from within the Projects Module? O O O

2d | Billing from within the Accounts Receivable Module (e.g., O O O
for rents and leases)?

3 | Allow multiple contracts per vendor, multiple items per O O |
contract, and multiple dates?

4 | Create and track expenditures against cost-reimbursable, O O O
fixed-fee contracts?

5 | Create and track expenditures against standing/open order O O O
contracts and the ongoing associated dollar amount per
account?

6 | Capture and track contracts and related accounting for | | |

GASB 87 (Fixed Asset - Lease) reporting?
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7 | Capture and track contracts and related accounting for O O |
GASB 96 (Software Licenses and Leases) reporting?
8 | Capture lease payments with payment schedules and O O O
internal notifications/reminders to issue billing?
9 | Control, record, and track contract limits at user-specified O O O
levels of detail over the life of the contract?
10 | Attach and view contract-related documents (e.qg., fully O O O
executed agreements, amendments) from the contract
summary record?
11 | Accommodate user-defined contract notification timelines O O O
for key contract dates (e.g., renewal, expiration, rebid)?
12 | Attach and view insurance-related documents (e.qg., O O O
Certificates of Insurance, Policy Documents, Insurance
approval emails) from the contract summary record?
13 | Accommodate user-defined insurance-related notification O O O
timelines concerning vendor insurance expirations,
accommodating various types of insurance (e.g., auto,
general liability, technology errors and omissions) each of
which may expire at a different time?
14 | Amend contract information to change contract value and O | |
duration with narrative summary notes?
15 | Generate a detailed report of all expenditures tied to a O | |
contract for any user specified timeframe with subtotals by
a specified accounting period (e.g., month, quarter, year)?
16 | Track retainage amounts withheld from payment for later O O O
release?
17 | Automate the closing and encumbering of contracts from O O O
one fiscal year to the next?
18 | Encumber only a portion of a contract (i.e., encumbering O O O
just the first year of a three-year contract)?
19 | Tie individual contracts to an overall service as needed to O O O
generate and show changes in contract costs over time
given multiple changes in the vendor that was contracted to
perform the service over that time period (e.g., generating a
single report showing expenditures on snow plowing
services by year for the last 10 years given the services
were performed by three separate contractors within that
timeframe)?
TABLE L - PROJECTS
Does the ERP System include the functionality to:
L1 | Projects Yes | No | Part | Comments or Explanations
1 | Capture the following key information when establishing a
project:
la | Project ID (e.g., five-digit number for each drain district)? O O O
1b | Project Name? O O O
1c | Project Description? O O O
1d | Project Budget? | | (|
le | Project Start Date? | | |
1f Project End Date? O O O
19 Managing Department? O O O

Allegan County RFP #1174-25 Enterprise Resource Planning Solution

Attachment B - Page 28 of 30




2 | User defined field (e.g., recording the Township(s) in O O O
which a drain district is in)
3 | Assign a unique identifier to each project that is integrated O O O
in other modules and can be used to tie the following back
to the project:
3a Invoices and expenditures from within the Accounts O O O
Payable Module?
3b | Revenue from Cash Receipting O O O
3c Billing and payment from the Accounts Receivable | | O
Module
3d | Contracts from within the Contracts Module? O O O
3e | Grants from within the Grants Module O O O
3f Project hours during Payroll entry to track labor costs? O O O
4 | Manage information and accounting for multi-year projects | O O |
(e.g., flag project budgets that are eligible to be carried
forward as a re-appropriation)?
5 | Provide a workflow routine to assist in the annual process O O O
of determining fiscal year expenses and revenues for each
project?
6 | The system has the ability to transfer funding sources from O O O
one project to another project?
7 | Track multiple funding sources when bonds are issued in O O O
multiple years for a project?
8 | Support parent/child relationships and accounting for O O O
projects and sub-projects?
9 | Allow the closing of a "child" project without having to O O O
close the "parent" project, and vice versa?
10 | Close and re-open a project? O O O
11 | To close projects either partially or completely without O O O
losing the reporting history?
12 | Accommodate projects occurring across multiple fundsand | O O O
departments, down to a specific GL number?
13 | Associate different account numbers to different O O O
components of a project?
14 | Accommodate projects occurring across a minimum of 999 | O O O
funds and/or third-party funding sources (e.g., grants,
debt)?
TABLE M - SELF-SERVICE
Does the ERP System include the functionality to:
M1 | SELF-SERVICE Yes | No | Part | Comments or Explanations
1 | Allow employees to view their:
la | Personal information?
1b | Onboarding progress?
1c | Benefits information?
1d | Position History?
le | Pay History?
1f | Pay Stubs (for at least the past two years) and W2s?
1g | Leave usage and balances?
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1h

Training logged in the system?

1i | Certifications logged in the system?

2 | Allow employees to directly or through a
submittal/review/approval process:

2a | Update their personal information (e.g., address,
emergency contacts)?

2b | Enter time/exceptions for payroll processing?

2¢ | Request time off?

2d | Update their direct deposit info?

2e | Update their tax withholdings for federal and state

2f | Complete Onboarding tasks with the ability to submit
documents?

29 | Peruse and register for County training classes?

2h | Update HAS, 401a, 457 Plan deductions?

2i | Add or remove dependents

2j | Submit expense and mileage reimbursement requests?

3 | Beaccessed from both iOS and Android-based mobile
devices?

4 | Be accessed from both County-owned and personal

devices (e.g., computers, tablets and mobile phones)?
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