
 

Jack Brown 
Hauler Managed 
Material 
Representative 
 
Gale Dugan 
Elected County 
Government 
Representative 
 
Daniel Fritsch 
Materials Recovery 
Facility Operator 
 
Russell Lewis 
Business 
Representative from 
Surrounding County 
 
Garth Llewellyn 
Business Generating 
Managed Material 
Representative 
 
Randy Rapp 
Regional Planning 
Agency 
Representative 
 
Matt Rosser 
Solid Waste Disposal 
Facility 
Representative 
 
William Walker 
Waste Diversion, 
Reuse, or Reduction 
Facility Operator 
 
Vacant 
Compost Facility or 
Anaerobic Digestor 
Operator 
 
Vacant 
Elected City 
Government 
Representative 
 
Vacant 
Elected Township 
Government 
Representative 
 
Vacant 
Environmental 
Interest Group 
Representative 
 
 
 
 
 
 

 

Mission Statement 
“Allegan County shall plan, develop and evaluate the necessary policies and resources to ensure 

our county continues to progress and prosper” 

A l l e g a n  C o u n t y   
M a t e r i a l s  
M a n a g e m e n t  
P l a n n i n g  
C o m m i t t e e ( M M P C )  

Human Services Building 
3255 – 122nd Avenue Suite 200 
Allegan, MI  49010 
269-673-5411 Main Office 
269-673-4172 Main Fax 
http://www.allegancounty.org  
 
Garth Llewellyn, Chairman 
Heather Bausick, Resource Recovery 
Coordinator 
 
 

MATERIALS MANAGEMENT PLANNING COMMITTEE (MMPC) – MINUTES  
Tuesday, November 25, 2025 – 6:00 PM 
Zimmerman Room, Human Services Building, 3255 122nd Avenue, Allegan  
  CALL TO ORDER: Called to order by Llewellyn at 6:00pm 
  ROLL CALL: Present: Lewis, Rapp, Rosser, Walker, Dugan, Bausick, Llewellyn, Fritsch, 

           Brown              
COMMUNICATIONS: Resource Coordinator Report (attachment a) 

  APPROVAL OF MINUTES: Dugan moved, seconded by Walker. All in favor   
PUBLIC PARTICIPATION: None   

  APPROVAL OF AGENDA: Walker moved, seconded by Rosser. All in favor. 
                             PRESENTATIONS: None 
 
ACTION ITEMS:  

1. 2026 Meeting Schedule 
a. Discuss changing schedule to daytime meetings to encourage filling of 

vacancies and future membership participation 
Motion to change meeting schedule to the first Thursday of middle month of each quarter at 
1:00pm EST. Motion made by Llewellyn, moved by Brown and seconded by Fritsch. Yes: 8; 
No: 0;   Motion carried. 
 

2. Set special meeting in December to award RFP 
a. Special meeting will be set for 12/10 to try and get committee 

recommendation before the board of commissioners meeting on 
12/11/25. If bids are unable to be ready for review at 12/10/25 meeting, 
request the BOC format a resolution to recommend to move forward 
and allow county administrator to approve committee recommendation. 

Motion to set special meeting for December 10, 2025 at 3:00pm to review Request for 
Proposals in relation to hiring a consultant for the Materials Management Plan update. Motion 
made by Llewellyn, moved by Dugan and seconded by Rosser. Yes: 8; No: 0; Motion carried. 

 
DISCUSSION ITEMS:  
 

1. Request for Proposal (RFP) for materials Management consultant 
(attachment b) 

a. Discussed timeline with members. RFP went out on 11/12 and bids 
are due by 12/5 @ 3pm 

b. Discussed questions received/answered that were submitted from 
potential bidders 

     
    
PUBLIC PARTICIPATION: None 
FUTURE AGENDA ITEMS:   

http://www.allegancounty.org/


i. Consultant presentation at February meeting 
ROUND TABLE:  Dugan – Wished a Happy Thanksgiving to the committee 
Rosser – Allegan Academy toured the Autumn Hills Landfill recently and invited committee members to a 
tour if they were interested. 
       
ADJOURNMENT: Motion made by Walker, seconded by Brown to adjourn the meeting at 6:53pm. The 
motion carried. 
NEXT MEETING: February 5, 2026 @ 1:00pm 
 


