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PARKS ADVISORY BOARD MEETING - Draft Minutes

Tuesday, December 2, 2025@ 8:30am

County Service Building — Board Room -3283 122nd Ave, Allegan, MI 49010
Virtual Option: https://us02web.zoom.us/j/81347714591

CALL TO ORDER:
Brown called the meeting to order at 8:37 a.m.

ROLL CALL:

Present: Joshua Driscoll, Kevin Formsma, Jaclyn Hulst, Josiah Lampen, Tom Jessup, Pam
Brown, Mark DeYoung

Absent: John Clark III, Don Olendorf,

Also Present: Brandy Gildea, Heather Stormzand

APPROVAL OF MINUTES:
Motion made by Hulst, seconded by Formsma, to approve the October 7, 2025, minutes. The
motion carried.

PUBLIC PARTICIPATION: None
ADDITIONAL AGENDA ITEMS: None

APPROVAL OF AGENDA:
Motion made by Lampen, seconded by Hulst, to approve the agenda as presented. The motion
carried.

PRESENTATIONS: None

PARK ADMINISTRATION UPDATES:
Gildea provided the following updates:
e New signage has been installed at each park.
e The new reservation system through Campspot is now underway. Parks
Administration is working with Project Management/Legal on the contract language.
e ParkMobile has been selected as the new QR-code payment system, assuming there’s
no issues with agreement launch. Administration is working with Project
Management/Legal on the contract language. It will replace the pay machine at Gun
Lake and will also be implemented at New Richmond and Dumont. Parks
e Staff continues working with 123Net on Wi-Fi improvements across the parks. Ely
remains the largest challenge due to the lack of existing electrical infrastructure.
e The Final 2025 Quarter newsletter has been released.
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e Staff are coordinating with the ODC to expand programming for the 2026 season.

e The 2026-2030 Recreation Plan will be presented to the BOC next week. After a
required 30-day public notice, it is expected to be considered for approval at their
January 8" meeting.

e Security upgrades, including cameras and door systems at the parks, will be the first
projects to move forward.

o Staff will also begin working with a forester under the existing contract. The County
will fund the initial assessment, with revenue from the subsequent harvest covering the
next assessment. Silver Creek will be the first site to begin this process.

REVIEW ITEMS:
1. Financial Review
a. Review Quarter Revenue Comparisons — Gildea discusses the expenditures and
revenue for the 2025 year. We had another record-breaking year in revenue
collections.

RECOMMENDATION/ACTION ITEMS:
1. 2026 Parks Advisory Board Meeting Schedule

A Motion was made by Lampen, seconded by Hulst, to approve the meeting schedule
as presented. The motion carried.

DISCUSSION ITEMS:
1. West Side Park Beach Access

A 2021 design estimated at $2 million included long-term structural components and
vehicle access. Due to difficulty securing funding for that scale, the Parks Advisory
Board is now interested in pursuing a reduced-scope option focused solely on ADA
access. Based on this Gildea believes a downgraded plan would fall in the price range
to apply for a Michigan Natural Resource Trust Fund (MNRTF) Grant. To start this
process the County will retain an engineering firm to update the design and cost
estimates. Gildea hopes to have an updated plan and the opinion of cost to present at
the February Meeting. If awarded, construction could start as early as spring 2027. If
not awarded, alternative funding options such as fundraising or future CIP
consideration may be evaluated.

NOTICE OF PARK ADVISORY BOARD APPOINTMENTS:
e Vacancy: None — Starting in 2026 there is one vacancy

FUTURE AGENDA ITEMS:
e Parks Operation Plan
e Parks, Recreation & Tourism Donation Plan



ROUND TABLE:

Driscoll: Shea is looking at moving some events to the Allegan course. This could be a
potential investment opportunity. Disc golf stats: 4700 plays at the course and 1600 players,
10,000 hours, 22 million steps. 15 states have visited the Allegan course, and most are coming
from 20-30 miles.

Brown: After she posted about the new sign, there were several comments about grading the
roads. Would like to see the roads graded more and add some gravel.

DeYoung: Thanked everyone for being on the board and being passionate about the parks.
The current board is pro-parks, and we are in a very good position. He also wished the Parks
Advisory Board a Happy New Year.

ADJOURNMENT: Next Meetings:
Regularly Scheduled Parks Meeting: February 3, 2026 @ 8:30 am in County Service Building
— Board Room -3283 122nd Ave, Allegan, M1 49010

Motion made by Driscoll, seconded by Jessup, to adjourn the meeting at 9:39 am. The motion
carried.



