Allegan County
Materials
Management

Human Services Building

3255 — 122m Avenue Suite 200
Allegan, Ml 49010
269-673-5411 Main Office
269-673-4172 Main Fax

http://www.allegancounty.org

Plannin g Garth Llewellyn, Chairman
- Heather Bausick, Resource Recovery
Commlttee(MMPC) Coordinator
Jack Brown

Hauler Managed
Material
Representative

Gale Dugan
Elected County
Government
Representative

Daniel Fritsch
Materials Recovery
Facility Operator

Russell Lewis
Business

MATERIALS MANAGEMENT PLANNING COMMITTEE (MMPC) - MINUTES
Special Meeting - Thursday, December 18, 2025 — 2:00 PM
Zimmerman Room, Human Services Building, 3255 122" Avenue, Allegan
CALL TO ORDER: Called to order by Llewellyn at 2:02pm
ROLL CALL: Present: Rapp, Rosser, Walker, Llewellyn, Fritsch,
Brown, Dugan (arrival 2:37pm), Lewis (arrival 2:51pm), Bausick, Billette

PUBLIC PARTICIPATION: None
APPROVAL OF AGENDA: Brown moved, seconded by Rosser. All in favor.
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ACTION ITEMS:
1. Bid Proposals for MMP Consultant
a. Review proposals from Fleis & VandenBrink, GT Environmental, RRS
1. Eliminated Fleis & VandenBrink from evaluations due to price

point. Costs exceed budget allowed for this project

i1. General discussion between members surrounding GT
Environmental and RSS. Members discussed pros and cons for
each company

iii. Proceeded with scoring on the RFP Supplement C form for
proposal evaluation criteria.

iv. Results — GT Environmental scored 40; met minimum
requirements for each scope
RRS scored 61; exceeded minimum requirements due to number
of employees, local experience, costs allocated to outreach and
survey to residents, and detailed timeline which is closely
aligned with EGLE requirements.

Motion to recommend that the Allegan County Board of Commissioners and the County
Administrator formally accept the proposal submitted by RSS and approve the execution of a
contract agreement for the purpose of developing Allegan County’s Materials Management
Plan. Motion made by Llewellyn, amended by Dugan and seconded by Rapp. Yas: All present
in support Nas: no opposition noted. Motion carried.
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PUBLIC PARTICIPATION: None

ADJOURNMENT: Motion made by Rosser, seconded by Fritsch to adjourn the meeting at 2:51pm. The
motion carried.

NEXT MEETING: February 5, 2026 @ 1:00pm

Mission Statement
“Allegan County shall plan, develop and evaluate the necessary policies and resources to ensure
our county continues to progress and prosper”’
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