Request for Proposals Clarifications Issued for:
RFP #1432-26 Seniors Home Delivered Meal Services
December 26, 2025

County clarifications to the RFP:

A.

P&P Manual - Section 2.1.2 concerning a Local Presence: The language in this section is deleted in its entirety and
replaced with the following: "To the extent possible, each service provider is expected to collaborate with other
agencies serving seniors in Allegan County and to participate Allegan County senior-based community events.

P&P Manual - Section 2.2.1.a concerning the Client Referral Process: The language is revised to correct the
hyperlink to the referral form as follows: "Services are initiated through an online referral to ACSS through the COA
website (www-alegancountyeoa-erg https://www.allegancounty.org/departments/senior-services/referral-form). A
referral may be self-initiated by an older adult, submitted by anyone they associate with, or entered by a service
provider recognizing an unmet need."

P&P Manual - Section 7.2.a concerning Donations: The language in this first paragraph in this section is deleted in
its entirety and replaced with the following: "Service providers will not solicit donations from Clients receiving
millage funded services. However, if a client specifically inquires about making a dontation to offset the costs of
service delivery, the service provider may provide that client with information on how to make a dontation to the
service provider. Any donations received by a service provider will be processed in the following manner:"

County answers provided to contractor questions received about the RFP

1 Q:

If our agency will only be providing a portion of the service (meal prep) how would you like us to complete the
sections provided by a subcontracted agency (assessment and delivery)? Are we to complete those sections on behalf
of the subcontractor we name? Although our agency has experience with assessment and delivery, we are not bidding
to provide that service in Allegan, so we assume you are not interested in OUR answers to those sections, but rather
the subcontractor we would be working with in Allegan. Is that correct?

: That is correct. Per the note in Section 8.2 - General Instructions, your agency should collaborate with the

subcontractor to develop an appropriate response to the questions that pertain to the scope of services the
subcontractor will be providing.

. Program Assessments format: Can you confirm whether the required “initial Program Assessments” and “periodic

re-assessments” may be completed telephonically (or via video)?

. Per Appendix I, 1.4.b of the P&P Manual, the initial intake assessments must be conducted in-person; the six month

reassessments may be either in person, virtual, or via a telephone assessment.

: Who performs assessments: Are assessments required to be completed by staff with specific credentials/licensure,

or can trained non-clinical intake staff complete them (with escalation as needed)?

: Trained non-clinical intake staff can complete assessments, no specific credentials/licensures are required.

. Chilled meals acceptance: The RFP references “hot meals” and “frozen meals.” Can you clarify whether

refrigerated/chilled meals (delivered cold and intended to be refrigerated, then reheated by the client) are
acceptable?

. Yes, refrigerated/chilled meals are acceptable.

. Third-party delivery partners: Can you confirm whether contractors may utilize third-party delivery partners?
. Yes, contractors can subcontract with and utilize third-party delivery partners provided such intent is noted in the

proposal and detailed information about the third-party delivery partner(s) is provided.
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10 Q:

11 Q:

12 Q:
. No, referrals for ACSS millage funded services must be initiated through ACSS as ACSS staff need to vet every

13 Q:

14 Q:
. Yes, in the current ACSS process, a face-to-face assessment is required before meal delivery services are initiated.
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. Delivery frequency flexibility: Can you confirm whether meal delivery may occur on a less frequent cadence (e.g.,

every 2 weeks) with multiple meals delivered at once (e.g., chilled/frozen)?

: The County would like all bidders to submit a bid for daily delivery regardless of meal type. However, the County

would entertain alternate delivery and frequency schedules for chilled/frozen meals if that could result in a cost
savings. Bidders may submit a supplemental bid providing details on an alternate delivery model and costs.

. Local presence: Please clarify whether a local office or staging location is required versus preferred, and whether a

nationwide contractor without a local physical presence may be considered acceptable.

: See County Clarification A above.

. Current unit rates: For planning purposes, can the County share the current unit rates paid for (a) hot meals, (b)

frozen meals, (c) shelf-stable meals, and (d) liquid nutrition, inclusive of delivery?

: Currently, hot meals, frozen meals and liquid nutrition have a unit rate of $10.49 per meal. The cost of shelf-stable

meals is included and not charged separately.

. Expected pricing range / affordability threshold: Does the County have an anticipated target range or not-to-

exceed threshold for unit rates by meal type?

: No, the County has not established any target ranges or not-to-exceed thresholds.

P&P Manual - Section 2.1.2 Local Presence. Does the language in this section prohibit an organization that does not
have a physical location within Allegan County from being awarded this contract?

. See County Clarification A above.

P&P Manual - Section 2.2.1 Client Referral Process: Is the online referral process described in this Section the only
way a referral can be accepted?

. Yes, this is the only way referrals can be accepted is through this process. If a prospective client were to call ACSS

direct or stop by the office, ACSS staff can assist with submitting the referral online on behalf of the client. Hospitals,
other service providers, and area agencies can also submit referrals for services through this process on behalf of a
prospective client.

P&P Manual - Section 2.2.1 Client Referral Process: Can a service provider accept referrals directly?

referral and speak with every prospective client before determining if services will be started. Confirmed ACSS
millage clients will be sent to the service provider for intake, assessment and service delivery.

P&P Manual - Section 2.2.1 Client Referral Process: Can a service provider make a referral on someone’s behalf who
has reached out?

: Yes, as noted in Section 2.2.1.a, a referral may be entered on behalf of a potential client by a service provider

recognizing an unmet need.

P&P Manual - Section 2.2.2 Client Intake and Assessment: Is an assessment required before a meal can be delivered?
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15 Q: P&P Manual - Section 2.2.2 Client Intake and Assessment: Is there a process for an emergency start?

A: Currently, ACSS does not have a process for emergency service starts. Clients can begin receiving meals as soon as
three days following intake assessment. On a case-by-case basis, if a client is deemed “emergent”, ACSS will work
with the contractor on the feasibility of providing extra frozen emergency meals and/or food commodity shelf stable
meals until regular Home Delivered Meal services can begin.

16 Q: Is the intake assessment unit the same dollar amount as a meal unit?
A: Yes, each intake assessment is billable as one meal unit regardless of whether or not the individual being assessed
becomes a client.

17 Q: P&P Manual - Section 2.2.2 Client Intake and Assessment: Are paper files required for client records or are electronic
files acceptable?
A: Paper or electronic files are acceptable formats for client files, but electronic files are preferred.

18 Q: P&P Manual - Section 4.4.1 Staff Orientation Training (Paid and Volunteer): Can the listed training requirements be
modified for staff who do not have client contact such as cooks, dishwashers, warehouse staff etc.?

A: As noted, the listed training is qualified with the statement "Prior to contact with any millage clients..." The County
does not expect the support staff mentioned to have or need similar training as they will not be coming into contact
with millage clients.

19 Q: P&P Manual - Section 7.2 Donations: What is the procedure for offering an opportunity for a client to donate? It
appears that donations may not be solicited but there is a donation letter in the appendices.
A: See County Clarification C above.

20 Q: P&P Manual - Section 7.2 Donations: How much is currently being donated by clients in an average month?
A: An average of $80-$100 is donated by Home Delivered Meals clients per month in total.

21 Q: P&P Manual - Appendix I, Section 4-h: Please clarify - are drivers prohibited from entering client homes unless there
is a medical reason and if so, what are the acceptable medical reasons?
A Yes, a medical exemption is required for a delivery driver to enter a client’s home. Exceptions may be issued by the
service provider for clients recovering from surgery, illness or injury; with mobility, vision, hearing impairments.

22 Q: P&P Manual - Appendix I, Section 4-h: Our drivers are accustomed to providing minimal requested assistance from
our clients if asked such as grabbing the mail, taking out the trash or putting their meals on the counter. Are such
activities permitted?

A: ACSS is not opposed to an awarded organization offering these “value-added” tasks provided there is no additional
cost and that the activities occur outside the home unless there is a medical exemption in effect that would allow the
driver to enter the home.

23 Q: P&P Manual - Client Bill of Rights, Section 4: The Bill of Rights states that the service provider CANNOT leave a
meal if the client is not home to receive it (even if someone else is there), not can the drive return with the client's
meal at a later time if the client misses their regular delivery. Can an exception for this be made with frozen meal
deliveries? Can a meal be delivered to a pre-arranged alternate location to accommodate doctor appointments etc.?

A: The County does not currently allow for return deliveries and alternate locations and will not require that of any
service providers. However, the County would be willing to make accommodations in its Bill of Rights to allow for
this, but would need to know more about the alternate service delivery model being proposed. Please submit details
for the County's consideration explaining how your firm would accommodate these situations.
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24 Q:

A:

25 Q:

26 Q:

27 Q:
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P&P Manual - Appendix I, Section 6-d: How is the temperature of the client’s freezer determined? Please clarify this
requirement?

Verification that a working freezer exists in the home is all that is required. Temperature does not need to be
determined provided it appears the freezer is working.

P&P Manual - Appendix C - Quality Review Tools: Is an Affirmative Action Plan required as listed in the Service
Quality Review Tool?

. No, this will no longer be a Service Quality Review requirement 2026 forward.

How many liquid nutritional supplement clients area currently served and what products are being offered?

. There are currently seven clients receiving either Ensure, Ensure Plus or Glucerna as prescribed by a physician.

Will samples of the meals be requested for evaluation and quality?

. No, meal samples will not be requested for evaluation.
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