
BOARD OF COMMISSIONERS OF THE COUNTY OF ALLEGAN 

TRANSPORTATION- APPROVE FY 2027 MDOT OPERATING AND CAPITAL 
ASSISTANCE APPLICATIONS 

BE IT RESOLVED that the Allegan County Board of Commissioners hereby approves 
the request from Allegan County Transportation Services to approve the attached FY 
2027 Michigan Department of Transportation (MDOT) applications for operating and 
capital assistance 

• Regular Service- State operating of $1,173,899 and Federal Operating –
Section 5311 $636,827

• Job Access Reverse Commute of $102,300
• Capital Section New Freedom-Mobility Management for $71,500
• Capital Section Transit Vehicles/equipment for $2,764,400

BE IT FURTHER RESOLVED that the County Administrator is authorized to purchase 
transit vehicles as requested in the application; and 

BE IT FINALLY RESOLVED that the Board Chair and/or County Administrator are 
authorized to sign the necessary documents and MDOT project authorizations, and  
make necessary budget adjustments on behalf of the County. 



Brief summary of Grant program 

Request Type Renewal Grant Work Order No. 

Specific Action Requested BOC Resolution Needed Request Date 1/9/2026
Request Submission Deadline (Date) 2/14/2026 Approval Date
Grant request approved by BOC with Budget

Signatures Needed 

Funding Sources Estimated amounts approved with 
Grant Renewal list

Annual Capital - Federal Funding 800,440.00$                             
Annual Capital - State Funding 200,110.00$                             
JARC - Federal Funding 51,150.00$                               
JARC - State Funding 51,150.00$                               
New Freedom Mobility Management - Federal 50,000.00$                               
New Freedom Mobility Management - State 12,500.00$                               
Regular Service - Federal Funding 450,714.60$                             
Regular Service - State Funding 765,952.40$                             

TOTAL 2,382,017.00$                          

10/1/2026 to 9/30/2027

Annual Capital 
Job Access Reverse Commute (JARC)

Mobility Management
Regular Service Section 5311 Operating

Section II - Application 

Yes - County Administrator See notes

Application Amount

2,497,200.00$                                 

Section I - General Information

Request for Action (RFA) Form - Application

Allegan County Grants

Name of Grants Grant Period / Term

267,200.00$                                    

4,748,926.26$                                 

Grant requires a board resolution, County Administrator signature on the Contract Clauses Certification form, and a public 
notice.

Notes or Additional Information

51,150.00$                                      

51,150.00$                                      

57,200.00$                                      

14,300.00$                                      

636,827.23$                                    

1,173,899.03$                                 

Whitney Ehresman Transportation

Federal, State, Local

Federal, State, Local

The MDOT Annual Application process is a crucial process for securing state and federal 
funding for transportation operating costs and capital requests.
Annual Capital is part of ACT's 2027 annual application capital request to MDOT for 
replacement vehicles/equipment.  JARC provides trips for employment related services. New 
Freedom provides wage/fringe full time for Senior Service staff to coordinate a volunteer 
driver program. Regular service provides operating funds to provide trips to customers, 
clients and consumers of organizations that contract with ACT for services.

Service Area Requesting

Source of Grant Funding - Agency Name

Michigan Department of Transportation
Submitted by and/or Program Manager



Allegan County Board Of Commissioners  
DBA as Allegan County Transportation  
FY 2027 MDOT OPERATING AND CAPITAL ASSISTANCE APPLICATIONS 

FY 2027 Application to Public Transit Programs Administered by the Office of 
Passenger Transportation (OPT)  

Grant Request Summary 

Operating Budget: $3,652,527.03 (Includes both 676 & 677 Accounts) 
Capital Budget: $2,764,400 
 
Grant Requests: 
Capital – 5339 Vehicles: $2,497,200 
Capital – Rural Taskforce: $267,200 
Capital – Mobility Management: $71,500 
Operating – Job Access Reverse Commute: $102,300 
Operating – Section 5311: $636,827.23 
Operating – Local Bus Operating: $1,173,899.02 

Grant Request Total: $4,748,926.25 

Additional Notes on Capital Requests: 
MDOT has advised agencies to request funding for any eligible vehicle. Currently, 15 
vehicles in the fleet are eligible for replacement effective FY 2027, based on years 
and/or mileage. Typically, MDOT can only fund 2-4 vehicles/year. Since Allegan County 
secured low-emission vehicle funding for FY 2026, only 13 vehicles will be requested for 
replacement in the FY 2027 application. This includes 1 full-size van, 4 gasoline light-
duty cutaway buses, and 8 propane buses. 
 
The Rural Taskforce projects that have been programmed include the parking lot 
resurfacing ($250,000) and communications equipment – hand-held radios ($17,200). 
 
Mobility Management funding is competitive and not limited to continuation, Allegan 
County is seeking additional funding from previous years ($71,500) 

Budget Narrative: Operating Expenses  
 
Projected FY 2027 expenses were developed using FY 2025 reconciled year-end 
financial data as the baseline. Because program costs are primarily driven by vehicle 
operating hours, the analysis focused on passenger trips, vehicle hours, and vehicle 
miles traveled. 

Data from FY 2022 through FY 2025 demonstrates sustained program growth. From FY 
2024 to FY 2025, vehicle hours increased by 38 percent, while passenger trips 
increased by 37 percent. Fleet utilization also rose, with up to 22 vehicles in service 
during peak periods. Despite these increases, unmet demand remains high, with 2,073 



trip denials recorded in FY 2025. Current demand continues to exceed available 
capacity, resulting in approximately 350–400 trip denials per month since August 2025. 
This figure continues to grow each quarter as service demand increases, averaging 100 
new passengers per month. 

Based on a vehicle utilization rate of 1.4 passenger trips per vehicle hour, a minimum of 
3,000 additional vehicle hours would be required to meet the unmet demand. An 
additional 6,446 vehicle hours would be needed to support overall program growth (avg 
16% - based on Rider Growth Report from Via). Together, these result in a projected 
minimum of 52,385 vehicle hours annually, or approximately 4,365 service hours per 
month. This is the total between both programs – Regular Service and JARC. The 
projected passenger total is 59,393 total trips per year.  

Using projected contract rates of $45.28 per hour for FY 2026 and $46.33 per hour for 
FY 2027, the total estimated cost for contracted transportation services is 
$2,413,189.38. Vehicle miles traveled increased by 58 percent from FY 2024 to FY 
2025. Assuming an average passenger trip length of 24 miles and trip aggregation, 
projected vehicle miles traveled for FY 2027 are estimated at 1,196,829 miles. 

Additional notes: Eligible expense increased by 33 percent from FY 2024 to FY 2025 
(reconciled), which was largely driven by the 38 percent increase in vehicle hours.  

 

 

*Please note:  The Michigan Department of Transportation (MDOT) has transitioned to 
a new grant management system referred to as PTIMS.  All grant requests are entered 
directly into this new system.  The signed documents will be uploaded to the site after 
the Board of Commissioners' approval.  


	D1 - Draft Board Resolution
	D2 - RFA 262025
	Sheet1

	D3 - FY 2027 MDOT Application Summary

