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MACC Summary
• Multi-Agency Collaborative Council (MACC)

• Founded in 1987

• In 2023 it became a program of the Allegan County Community Foundation 

• ~50 Organizations are MACC Members

• All member organizations serve Allegan County residents

• MACC served as the facilitating body for the 2022 Allegan County 

Community Health Improvement Plan (CHIP) work



• Membership Perks
⚬ Collaboration Opportunities
⚬ Quarterly Professional Development Offerings
⚬ Quarterly Networking Opportunities (General Meetings)
⚬ Nonprofit Newsletter Subscription
⚬ Nonprofit Spotlight Submissions
⚬ Sharing Job Postings
⚬ Grant Opportunities and Support
⚬ Data and Studies Page
⚬ Confidential Shredding Service
⚬ Community Calendar Submissions
⚬ Allegan County Resource Directory Inclusion
⚬ Donations through the Resource Directory

MACC Membership



Allegan County 
Community Health 
Improvement Plan 

(CHIP)

MACC Initiative



Former CHIP Workgroups

Access to 
Medical Care

Behavioral
Health

Community 
Information 

Exchange

Food Security Healthy Housing

13 meetings
13 organizations 
engaged

15 meetings
22 organizations 
engaged

15 meetings
13 organizations 
engaged

14 meetings
20 organizations 
engaged

11 meetings
16 organizations 
engaged



CHIP Final Report
• Offers a high-level summary of the CHIP 

efforts from 2023-2025

• Detailed information is available in the 

appendices of this report



New Roundtable Communities

• Virtual bi-monthly meetings
• This informal, collaborative space is designed for participants to 

share updates and ideas, discuss challenges and barriers, and 
explore opportunities for partnership and coordination. 



Allegan County 
Community Health 
Needs Assessment 

(CHNA)

MACC Initiative



2025 Allegan County CHNA
• Conducted July 1st, 2024 – April 28th, 2025
• 7 Identified Needs:
• Economic Stability
• Food Insecurity and Access
• Health Behaviors and Preventative Health
• Healthcare Access
• Housing
• Mental and Behavioral Health, Substance Use
• Social Isolation and Digital Access Issues

• Steering Committee:



2026 Allegan County CHIP
• A new iteration of the CHIP is being developed using:

• 2025 Community Health Needs Assessment 

• 2025 Allega County National Community Survey 

• Lessons learned from the 2022 CHIP cycle

• The rollout of the new Allegan County Community Health 

Improvement Plan is expected to occur in the spring



Questions?
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