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PARKS ADVISORY BOARD MEETING – Minutes 
Tuesday, February 3, 2026@ 8:30am 
County Service Building – Board Room -3283 122nd Ave, Allegan, MI 49010 
Virtual Option: https://us02web.zoom.us/j/82959653527  

 
CALL TO ORDER:  
Brown called the meeting to order at 8:37a.m. 
 
ROLL CALL: 
Present: Joshua Driscoll, Kevin Formsma, Jaclyn Hulst, Josiah Lampen, Tom Jessup, Pam 
Brown, Greg Kroll 
Absent: Don Olendorf,  Mark DeYoung 
Also Present: Brandy Gildea, Heather Stormzand 
 
Gildea introduced new member, Greg Kroll, and then had everyone introduce themselves to 
the new member.  
 
ELECTION OF OFFICERS: 

 Chairman: A nomination was made by Lampen, seconded by Kroll to elect Brown as 
the Chairman of the Parks Advisory Board for 2026. The motion carried. 

 
 Vice-Chairman: A nomination was made by Lampen, seconded by Kroll to elect  

Driscoll as the Vice-Chairman of the Parks Advisory Board for 2026 The motion 
carried.  

 
APPROVAL OF MINUTES:   
Motion made by Driscoll seconded by Lampen to approve the December 2, 2025 minutes. 
The motion carried. 
 
PUBLIC PARTICIPATION: None 
ADDITIONAL AGENDA ITEMS: None 
APPROVAL OF AGENDA: 
A motion was made by Formsma seconded by Lampen to approve the agenda as presented. 
The motion carried. 
 
PRESENTATIONS: NONE 
PARK ADMINISTRATION UPDATES:  

 Gildea stated the campground reservation system is on pause due to contractual issues 
with the vendor. The current system stays in place through the 2026 season. 



 Parks management is working on getting the QR code system going, and that is with 
Project management currently for Contract review.  

 Recreation Programs have started. Brochures will be available once updated with 
some newly added programming with the conservation district. Programs are not 
limited to happening at our parks but throughout the county extending to Leighton 
Township, Martin, Pullman, and Otsego to reach more people in the community.  

 Recreation Plan was submitted and approved by the DNR. 
 

REVIEW ITEMS:   
1. Financial Review 

a. Review Quarter Revenue Comparisons: Gildea went over the park's financial 
statements and the revenue comparison data found in the agenda packet: 

i. Reviewing 2025: 
1. New Richmond: Launch fees are down due to no payment 

potentially 
2. Gun Lake: Launch fees are down 
3. Dumont: Launch fees are down, possibly due to advisories for 

E.coli. 
4. Ely Lake: average usage for camping here.  
5. Silver Creek: above average in usage for camping here. It can 

be attributed to more special events, and a bug-free summer 
helped.  

6. Season Pass usage was down this year.  
7. Pavilion usage is steady.  

ii. Looking into 2026 
1. Season is starting slower than the past few years due to the 

colder and snowier winter 
2. Season pass notifications emails and letters were sent out and 

they are starting to be sold 
 
RECOMMENDATION/ACTION ITEMS:  

1. None 
    
DISCUSSION ITEMS: 

1. West Side Park Beach Access 
a. 2026 MNRTF Grant – Site Plan Review 

 
Gildea went over the background of this projects starting that a 2021 design 
estimated at $2 million, which included long-term structural components and 
vehicle access. Due to difficulty securing funding for that scale, the Parks 
Advisory Board is now interested in pursuing a reduced-scope option focused 
solely on ADA access. To understand the cost of this reduced scope plan 
County retained an engineering firm to evaluate options for improving ADA-
accessible beach access at West Side County Park. Based on this outcome, the 
thought would be we could possibly apply for a DNR MNRTF grant, as this 



project cannot move forward through CIP funding in 2026 as those funds have 
already been designated to specific projects. 
 
The concepts developed by the firm were reviewed by the Parks Advisory 
Board at their February 3, 2026, meeting. If funding is available, the Board 
members present all prioritize the EZ Beach aluminum ramp system, with five-
foot stairs. This option provides ADA access while offering flexibility, as the 
structure can be installed and removed or relocated in the future. This contrasts 
with a permanent wooden structure, which would require more long-term 
commitment and higher maintenance. 
 
The Michigan Natural Resources Trust Fund (MNRTF) grant program 
provides up to $400,000 with a required local match of approximately 25%. 
Securing the full grant would require a county match of roughly $100,000. 
However, the estimated total project cost for the preferred ADA EZ Beach 
aluminum ramp system is approximately $700,000, compared to the 
$1,000,000 for a wooden structure. After accounting for the grant and the 
currently budgeted $100,000 match, the project would still face an estimated 
$300,000 funding gap. An update will be provided to the Board of 
Commissioners to keep them informed of the project status and the potential 
match shortage that would be needed to apply for the grant. 
 
If additional match funding cannot be identified, the Parks Advisory Board will 
look at additional funding options, such as other grants, fundraising, etc or 
evaluate lower-cost alternatives that meet safety and building standards while 
minimizing liability. One such option includes installing stairs only, estimated 
at approximately $80,000, which could potentially be funded through a future 
CIP allocation. 

 
NOTICE OF PARK ADVISORY BOARD APPOINTMENTS:  

 Vacancy: None 
 
FUTURE AGENDA ITEMS:  

 Parks Operation Plan 
 Parks, Recreation & Tourism Donation Plan 

 
ROUND TABLE: 
 
Hulst: Feb 19th a puzzle contest fundraiser. Register at Hungry for Christ.org, Conservation 
District is doing its tree sale now. Go to the website to order trees.  
 
Driscoll: Can have someone host disc golf training? Kroll would love that.  
 
Formsma: Loves the brochure and events throughout Allegan County 
 



ADJOURNMENT: Next Meetings: Regularly Scheduled Parks Meeting: April 7, 2026 @ 
8:30 am in County Service Building – Board Room -3283 122nd Ave, Allegan, MI 49010 
 
A motion was made by Jessup, seconded by Lampen to adjourn the meeting at 9:58 am. The 
motion carried. 
 
 

 

 

 


