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Mission Statement
“To serve seniors by developing and coordinating services that support their independence,
maintain their dignity, and preserve their quality of life”
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COMMISSION ON AGING MEETING - AGENDA

Wednesday, April 1, 26 | 9:00 AM
Attendance Options Attached

CALL TO ORDER:
ROLL CALL:
PLEDGE OF ALLEGIANCE:
COMMUNICATIONS:
CONSENT AGENDA: (Approve)
e Meeting Minutes — 3/18/26
APPROVAL OF AGENDA:
PRESENTATIONS: Millage - Rob Sarro, Allegan County Administrator
- Role and Responsibility of the Commission on Aging
PUBLIC PARTICIPATION:

ACTION ITEMS:

- Resolution — Status of Core Senior Services (For BOC Determination
of Millage Rate)

DISCUSSION ITEMS:

FUTURE AGENDA ITEMS:

ROUND TABLE:

ADJOURNMENT:

Next meeting: Wednesday, April 15 at 9:00 AM

Human Services Building, Zimmerman Room


http://www.allegancounty.org/seniors

Commission on Aging Meeting

Attendance Options & Joining Instructions:
1) In Person: Allegan County Human Services Building — Zimmerman
Room, 3255 122" Ave., Allegan MI, 49010

2) Online: Connect via Zoom (see connection instructions below)
OPTION 1: Zoom over Web browser

e Open Internet Explorer or Chrome

e Click the link to join the meeting direct:
https://us02web.zoom.us/j/83719970436?pwd=]WWaqjUUukicFb
MB8w9bgjKaRVhcwtC.1
= Type in Meeting ID: 837 1997 0436
= Type in Meeting Password: 495942

e Or navigate to Zoom: https://app.zoom.us/wc/home
= Click Join+
= Type in Meeting ID: 837 1997 0436
= Type in Meeting Password: 495942

OPTION 2: Zoom over Telephone
e Call 1-312-626-6799
= Type in Meeting ID: 837 1997 0436, then #, then # again
= Type in Meeting Password: 495942, then #
= To raise your hand to speak, press *9
» To Mute and Unmute, press 6*


https://us02web.zoom.us/j/83719970436?pwd=jWWqjUUukicFbMB8w9bgjKaRVhcwtC.1
https://us02web.zoom.us/j/83719970436?pwd=jWWqjUUukicFbMB8w9bgjKaRVhcwtC.1
https://app.zoom.us/wc/home
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Chairperson: Sally Heavener
Vice Chairperson: Mary Campbell

COMMISSION ON AGING - MINUTES

Chair Sally Heavener called the meeting to order at 9:00 am on March 18, 2026
Pledge of Allegiance and Roll call.

The Commission on Aging met in the Spartan Room of the Human Services Building.

ROLL CALL:

PRESENT: Commissioner Mark DeYoung, Chairperson Sally Heavener, Vice-Chairperson
Mary Campbell, Larry Ladenburger, Jo VerBeek, Jim Storey, Lue Phelps, Rich Butler and Pat
Petersen

ABSENT:

OTHERS: ACSVS Director Jen Garcia, County Administrator Rob Sarro, Deputy County
Administrator of Services Dan Wedge, ACSVS Admin Assistant Teresa Galloway, Community
Outreach Coordinator Kristina Dawn, Public Attendee Judy Habetler (Allegan)

COMMUNICATIONS: The introduction of the new Outreach Coordinator Kristina Dawn was
spoken by Deputy County Administrator of Services Dan Wedge.

APPROVAL OF CONSENT AGENDA:

Jim Storey asked to have the ACSS Finance & Service Delivery Metrics Report for January 2026
moved to a discussion item. With the report placed in the discussion items the consent agenda
was moved by Mary Campbell, supported by Lue Phelps. All in favor, motion carried.

APPROVAL OF AGENDA:
The approval of the agenda was moved by Lue Phelps, supported by Mary Campbell. All in
favor, motion carried.

PRESENTATIONS: None

PUBLIC PARTICIPATION: Judy Habetler mentioned that she has received some comments
about the Home Delivered Meals regarding the changeover.

ACTION ITEMS:

e Director Jen Garcia talked about the template of the E-Newsletter that was included in the
packet. The layout was approved by the commission members. Tentative schedule will be
quarterly.

e First issue to be distributed late March early April.

e There was a motion made by Mary Campbell, supported by Jo VerBeek to accept the 2026 COA
meeting calendar as presented. All in favor, motion carried.

Mission Statement
“Dedicated to serving Allegan County seniors by developing and coordinating services
that support their independence, maintain their dignity, and preserve their quality of life”


http://www.allegancounty.org/

Chair Sally Heavener advised the committee that last month it was asked by the COA that her,
Director Jen Garcia & Larry Ladenburger get together to develop a millage committee; they have
since done that. This group also sought clarification from County Administration on the role of
the COA and the millage committee. Moving forward the COA and Millage Renewal
Committee will be independent of one another.

Discussion occurred on the COA making a recommendation to the BOC on the millage. Vice-
Chairperson Mary Campbell made a recommendation that we support the .493 mils for 4 years,
beginning 2026. Larry Ladenburger made a motion to accept the recommendation, supported by
Lue Phelps. All in favor, motion carried.

DISCUSSION ITEMS — OPEN ACTION / FOLLOW UP REVIEW:

Chairperson Sally Heavener talked about the Open Action Follow-up Tracker and the 2026
Future Ideas that she is using for guides to keep identified tasks on track.

Jo VerBeek asked about Generations hiring more staff to address the current waitlist. Rob
clarified that Generations will be reviewing and adding staff as necessary to reduce the wait list.
Mary Campbell asked about any statistics that may be available to see what type of improvement
clients have from attending Adult Day Services, such as a slowing of cognitive or physical
decline. Chairperson Sally Heavener asked Director Jen Garcia how soon the millage committee
can get the data by township. Director Jen Garcia committed to the 31% of March.

Rich Butler had asked for clarification and correction of the November/December Marketing
Reports. Direct Jen Garcia will email out the response and corrected reports received from
GreenStreet Marketing.

Jim Storey asked that any information provided by ACSVS Director to the millage committee
will be shared with the COA members at the same time. The County Administrator Rob Sarro,
explained that there was no control about timing, but the County information that would be
available to the public. Director Jen Garcia stated that she will include the information in her
Directors’ report going forward.

DISCUSSION ITEMS:

Home Delivered Meals Transition Update — Director Jen Garcia thanked the Commission on
Aging and the staff at Allegan County Senior and Veteran Services for stepping up to help our
clients transition. She explained the time frame that calls, letters and meal delivery started up
through the meeting.

COA 2026 Planning Calendar — The Fair day at the Allegan County is Sept. 15", 2026. The
Senior Expo is on the 25" of June. ACSVS will be registering for Senior Community Day in
Holland, which is May 29, 2026.

Item removed from the Consent Agenda was the ACSS Finance & Service Delivery Metrics
Report for January 2026. Jim Storey questioned why the first two lines of the financial report
didn’t have any numbers on them. Director Jen Garcia stated that those are the Fund Balance
lines. The Fund Balance for 12/31/2025 was $2,118,112.57, which is on the bottom of the
Service Delivery Report in orange. The Fund Balance doesn’t print on the Expenditure Report
because it is part of the audit at years end. With the questions on the ACSS Finance & Service
Delivery Metrics Report for January 2026 being answered a motion was made by Larry
Ladenburger, supported by Mary Campbell to approve the report. All in favor, motion carried.

FUTURE AGENDA ITEMS:




Jo VerBeek asked if we are going over budget in Senior Transportation because of Adult Day
transportation; Director Jen Garcia answered, no. We are likely going over because of the bus
trips, they are more expensive. When the volunteer drivers are not available or the senior has
mobility barriers, we will transport them by bus.

Rich Butler asked about the Outreach with Libraries. This will begin ramping up with Kristina
Dawn on staff.

Jim Storey ask about getting a copy of the budget to review beforehand. It will be in the May 20
packet, per Chair Sally Heavener, it will be available one week before. It was suggested that the
members come to the April meeting with budget ideas or questions.

Discussion started by Jim Storey that the COA should get figures on what dollar amounts the
millage would need and what amount it would generate at different percentages. Jim is
requesting projections for the next 4 years Dan Wedge clarified that the BOC sets the millage
rate. Chair, Sally Heavener, stated that with this clarification the previous motion was approved
on incorrect information and requested it be rescinded. A motion was made by Jim Storey to
rescind the previous motion to support the .493 mils was rescinded by Jim Storey, supported by
Pat Petersen. All in favor, motion carried. The information requested will be provided at the
April meeting.

Director Jen Garcia gave her directors report which covers Outreach.

With Kristina Dawn coming on board, she has met with all of Dan’s direct reports, that is her
core team she is going to be supporting, however initial focus will be 50% of her time working
with ACSVS.

Senior Services have set Provider Spring Training for May 5 with all contracted providers in the
Zimmerman Room.

Senior Expo planning will begin March 23.

ACSVS will get registered for the Holland Senior Expo scheduled for May 29.

ROUND TABLE (COA MEMBER TIME):

Commissioner Mark DeYoung told the members that there is a volunteer fair at The Silo on
March 19, 2026 hosted by Allegan County Community Foundation.

Jim Storey asked if the meals now being served had been tasted in the past. Chairperson, Sally
Heavener, and member Pat Petersen said, yes, members of the COA had tasted meals in the past
from prospective vendors. Meal sampling was not included in the most recent RFP process for
Home Delivered Meals.

ADJOURNMENT UNTIL: Next Meeting April 15, 2026 from 9:00 am-11:00 am in the
Zimmerman Room at the Human Services Building

Motion to adjourn by Rich Butler, supported by Mary Campbell. All in favor, motion carried.
The meeting adjourned at 10:58 am.



STATE OF MICHIGAN
COMMISSION ON AGING OF THE COUNTY OF ALLEGAN

RECOMMENDATION OF CORE SENIOR SERVICES FOR MILLAGE DETERMINATION

WHEREAS, among other responsibilities, the Commission on Aging (COA) must “Recommend how funds
are distributed for senior services funded by the Senior Millage and other sources”; and

WHEREAS, the COA routinely evaluates the services provided to seniors through the County; and

WHEREAS, the COA along with the Board of Commissioners, routinely receives reports on the service
levels and costs relating to those services; and

WHEREAS, the senior population in the county is expected to steadily grow, and possible service gaps
may exist that may require weekend services and other increased services for a portion of seniors to safely
remain at home; and case management remains a need; and

WHEREAS, there has been a recent reduction in costs relating to Home Delivered Meals (HDM) and the
Senior Millage fund maintains a reasonable fund balance that may be utilized for pilot programs if necessary.

THEREFORE, BE IT RESOLVED that the COA is not recommending a significant change in services for
the upcoming millage term and that changes in service and inflationary costs, to the degree necessary, will be
budgeted to remain within the cost efficiency gained by the changes in the HDM program, increased revenue from
property value projections, and utilization of existing fund balance.



