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PARKS ADVISORY BOARD MEETING — MINUTES

Tuesday, April 7, 2026@ 8:30am

County Service Building — Board Room -3283 122nd Ave, Allegan, MI 49010
Virtual Option: https://us02web.zoom.us/j/81735523969

CALL TO ORDER:
Driscoll called the meeting to order at 8:33 a.m

ROLL CALL: Present: Joshua Driscoll, Kevin Formsma, Jaclyn Hulst, Josiah Lampen, Tom
Jessup, Greg Kroll, Don Olendorf, Mark DeY oung

Absent: Pam Brown

Also Present: Brandy Gildea, Ashley Thomson, Kristina Dawn

APPROVAL OF MINUTES:
Motion made by Kevin Formsma seconded by Jaclyn Hulst to approve the February 3, 2026
minutes. The motion carried.

PUBLIC PARTICIPATION: None
ADDITIONAL AGENDA ITEMS: None

APPROVAL OF AGENDA:
A motion was made by Jaclyn Hulst seconded by Josiah Lampen to approve the agenda as
presented. The motion carried.

PRESENTATIONS: None

PARK ADMINISTRATION UPDATES:
e Gildea shared that Parks staff is set to come back this month.
o Seasonal maintenance staff will start back by April 20
o Park rangers will start back by April 27
= Need to hire one new park ranger
e Parks open by May 1. Parks will be operated on a daily basis, and bathrooms will be
open.
e Working on getting the QR code pay system going.
o Contract review with PM and legal
e Park Recreation Programs — check website for updated brochure
o Gildea shared there were 6 winter programs with over 40 participants
o Gildea handed out packets of information to the Parks board
e 2026 CIPs
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Watercraft launch docks (DU, NR, GL) are being refurbished — started
Wifi project is moving forward. Working out final contract details with
123/Electrician/Consumers
= (Cameras/locked doors
Silver Creek Barn — Roof repairs/replacement
Littlejohn pavilion — Replace side walls/wraps
Littlejohn — Repair and seal accessible boardwalk to the beach
WS Park — South building repairs
Playground bridge/transfer area replacement
Parking lot repair/resurfacing
Billy Goat — ride on leaf blower

e 2027 Identified
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Firepit replacements at both campgrounds
Parking lot repair/resurfacing
Truck replacement — (2027 — 3 Park Ranger trucks F-150 super cab 4x2
pickup)
DNR communication — controlled burns
= (Gildea shared that there was some horse trails close to Silver Creek that
were ruined when the DNR did a controlled burn. DNR stated they will
clean them up and do better in the future by letting us know when they
are planning to do projects like this.
Annual bus tour — do we want any changes
= Driscoll would like to see the Dam project
Taste of AC postcards
= Visit 5 of the 10 restaurants and spend at least $15.00 to get a stamp.
Once you get the card stamped 5 times send the card to Parks
department to be entered into a drawing.
= The restaurants have these postcards, tourist council members have
postcards to hand out and you can get postcards from the front desk at
the Parks Department.

REVIEW ITEMS:
1. Financial Review
e (Gildea went over the park’s financial statement found in the agenda packet:

o Operations are right on track but it’s still at the beginning of the year

o Revenues are on track but may be down a little

o Season passes are down a little. Thinking it might be because the Gun Lake
machine is down and they are thinking they don’t have to pay. Also some
season passes were purchased at the end of the 4™ quarter.

o Hulst asked about reservation numbers for each month to see what the
actual usage/reservations were for that month. Gildea has that information
in the quarterly report, but it’s by the quarter. Could easily run numbers
per month. Gildea will put in SharePoint.



o It was suggested to put a drop-down box (birthday, graduation, family
reunion, other) in the new reservation system asking why they reserved the
pavilion, just so we could capture more information.

RECOMMENDATION/ACTION ITEMS:
1. None

DISCUSSION ITEMS:
1. Park Outreach Talking Points
¢ Gildea introduced new Community Outreach Coordinator for Allegan County,
Kristina Dawn.
e (Gildea asked what Kristina should be telling everyone about Parks or
marketing ideas.
o Hulst suggested having Allegan County Parks t-shirts made
o Bus tours in the Parks
o Celebrate a park birthday
o Beach walk or sunset walk
o Finding rocks at West Side and Pier Cove
o Partner with libraries
o Paid ads on Facebook
o Visit all County Parks and get a stamp for each park
o Newsletter has capital improvements
o Talked about the Blue Star trail and the West MI trail connections

NOTICE OF PARK ADVISORY BOARD APPOINTMENTS:
e Vacancy: None

FUTURE AGENDA ITEMS:
e Parks Operation Plan
e Parks, Recreation & Tourism Donation Plan

ROUND TABLE:

Olendorf: His homeowners association is willing to put some money into the project at West
Side Park. Mentioned getting food wagons at West Side Park on the weekends.

Driscoll: He was looking at vintage aerial shots of his property and Allegan County online
over the weekend.

Gildea: Shared that disc golf has been busy all winter. She has received some complaints
about people driving fast in the parking lots.

Kroll: Earth Day is April 22", Does Parks have anything planned to celebrate? Gildea
shared that no staff have started yet to do anything.



Hulst: Shared on April 25 at 8:30 there is a pancake breakfast at Hungry for Christ in
Hamilton.

ADJOURNMENT: Next Meetings:
Regularly Scheduled Parks Meeting: June 2, 2026 @ 8:30 am in County Service Building —
Board Room -3283 122nd Ave, Allegan, MI 49010

A motion was made by Tom Jessup, seconded by Kevin Formsma to adjourn the meeting at
9:45 am. The motion carried.



