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JUNE 18, 2026 SESSION — PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of Michigan, met in the Board Room of the
County Services Building in the Township of Allegan on June 18, 2026 at 9:00 A.M. in accordance with the motion
for adjournment of May 28, 2026, and rules of this board; Chair Beltman presiding.

Upon roll call the following members answered as Commissioners for the respective Districts:

DIST #1 CRAIG VAN BEEK
DIST #2 MARK DEYOUNG
DIST #3 BRAD LUBBERS
DIST #4 SCOTT BELTMAN
DIST #5 GALE DUGAN

The invocation was offered by District #1 Commissioner Van Beek.
The Chief Deputy Clerk led the Board in the Pledge of Allegiance to the flag.

MAY 28, 2026 SESSION MINUTES — ADOPTED AS PRESENTED
2/ Moved by Commissioner Lubbers, seconded by Commissioner Van Beek to approve the minutes for the
May 28, 2026 session as distributed. Motion carried by voice vote. Yeas: 5 votes. Nays: 0 votes.

PUBLIC PARTICIPATION — COMMENTS
3/ Chair Beltman opened the meeting to public participation and the following individuals offered comments:
1. Don Dettman, Allegan — Requested that a formal study be done by MDOT for the intersection of
Monroe/M-89/M-40. Mr. Dettman presented petitions signed by residents requesting the BOC submit
for a formal study.
2. Beth Allspach, Wayland — Expressed her concern with the removal of trustees from the animal shelter.

AGENDA ADDITIONS

4/ Chair Beltman asked if there were any additions or changes to the agenda. Commissioner Dugan asked to

have a discussion item added in regards to the request for Michigan Department Of Transportation traffic survey.
Moved by Commissioner Dugan, seconded by Commissioner Van Beek to adopt the changes to the

meeting agenda as requested. Motion carried by roll call/voice vote. Yeas: 5 votes. Nays: 0 votes.

AGENDA - ADOPTED AS AMENDED
5/ Moved by Commissioner Dugan, seconded by Commissioner Lubbers to adopt the meeting agenda as
amended. Motion carried by voice vote. Yeas: 5 votes. Nays: 0 votes.

INFORMATIONAL SESSION: 48™ CIRCUIT COURT
6/ Chief Judge Antkoviak, Jennifer Brink, Circuit Court Administrator, presented to the Board the annual
update for the 48" Circuit Court.

ADMINISTRATIVE UPDATE
7/ Administrator Sarro noted his written report was submitted to Commissioners. Highlights included a
response to trustee’s being at the animal shelter and Medical Care renovation project.

CONSENT ITEMS — AMMENDMENT

8/ Commissioner Dugan motion to remove the Material Management Planning Committee Appointment from
consent items to Discussion items. Seconded by DeYoung, Motion carries by voice vote. Yeas: 5 votes. Nays O
votes.
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CONSENT ITEMS - ADOPTED AS AMMENDED

8.1/ Moved by Commissioner Lubbers, seconded by Commissioner DeYoung to adopt the consent agenda as
amended. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes. The following were adopted:
ADMINISTRATION = CLAIMS & INTERFUND TRANSFERS, BOARD OF COMMISSIONERS — ONPOINT
BOARD, SHERIFF’'S DEPARTMENT—AFFIRM INTERGOVERNMENTAL AGREEMENT (INMATE HOUSING)-

CONSENT ITEMS:
ADMINISTRATION = CLAIMS & INTERFUND TRANSFERS
8.2/  WHEREAS, Administration has compiled the following claims for June 5, 2026 and June 12,2026 and
June 19,2026

WHEREAS, the following claims, which are chargeable against the County, were audited in accordance
with Section 46.61 to 46.63, inclusive, M.C.L. 1970 as amended and resolutions of the Board; and

WHEREAS, said claims are listed in the 2025 Claims folder of the Commissioners’ Record of Claims.

JUNE 5, 2026
_ TOTAL AMOUNT AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED
General Fund — 101 168,983.01 168,983.01
Parks/Recreation Fund — 208 3,305.43 3,305.43
Friend of the Court — Cooperative Reimb. — 215 1,138.31 1,138.31
Friend of the Court — Other — 216 210.00 210.00
MCOLES CPE -217 1,033.33 1,033.33
Health Department Fund — 221 3,658.17 3,658.17
Solid Waste/Recycling — 226 20,944.80 20,944.80
Animal Shelter — 254 21.13 21.13
Indigent Defense Fund — 260 16,439.70 16,439.70
Local Corrections Officers Training Fund — 264 3,151.20 3,151.20
Law Enf Training Fund PA302 — 266 600.00 600.00
Law Library Fund — 269 2,885.99 2,885.99
Grants — 279 20,150,703.56 20,150,703.56
Opioid Settlement Fund — 284 5,736.57 5,736.57
Sheriffs Contracts — 287 770.00 770.00
Transportation Fund — 288 4,306.66 4,306.66
Child Care Fund — 292 9,904.36 9,904.36
Veterans Relief Fund — 293 25,773.74 25,773.74
Senior Services Fund — 298 153,940.79 153,940.79
Capital Improvement Fund — 401 84,826.30 84,826.30
Property Tax Adjustments — 516 42,215.17 42,215.17
Tax Reversion 2018 — 629 12,068.50 12,068.50
Revolving Drain Maintenance Fund — 639 350.00 350.00
Fleet Management/Motor Pool - 661 2,664.70 2,664.70
Drain Fund — 801 54,382.11 54,382.11
TOTAL AMOUNT OF CLAIMS $20,770,013.53 $20,770,013.53

JUNE 12, 2026

TOTAL AMOUNT
CLAIMED

General Fund — 101 69,835.15

AMOUNT AMOUNT

DISALLOWED

ALLOWED
69,835.15

Parks/Recreation Fund — 208 6,416.25 6,416.25
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Friend of the Court — Cooperative Reimb. — 215 413.85 413.85
Health Department Fund — 221 26,243.93 26,243.93
Solid Waste/Recycling — 226 62,768.34 62,768.34
Animal Shelter — 254 8,518.13 8,518.13
Indigent Defense Fund — 260 20,483.42 20,483.42
Central Dispatch Fund — 261 94,393.28 94,393.28
Local Corrections Officers Training Fund — 264 64.30 64.30
Grants — 279 15,615.00 15,615.00
Transportation Fund — 288 215,840.79 215,840.79
Child Care Fund — 292 15,678.28 15,678.28
Veterans Relief Fund — 293 20.50 20.50
Senior Services Fund — 298 13,604.53 13,604.53
Capital Improvement Fund — 401 115,907.08 115,907.08
Revolving Drain Maintenance Fund — 639 879.45 879.45
Self-Insurance Fund - 677 445,097.37 445,097.37
Drain Fund — 801 33,888.06 33,888.06

TOTAL AMOUNT OF CLAIMS

$1,145,667.71

$1,145,667.71

JUNE 19, 2026

TOTAL AMOUNT
CLAIMED

AMOUNT

AMOUNT
DISALLOWED

ALLOWED

General Fund — 101 168,401.20 168,401.20
Friend of the Court — Cooperative Reimb. — 215 3,160.00 3,160.00
Friend of the Court — Other — 216 410.00 410.00
Health Department Fund — 221 670.71 670.71
Solid Waste/Recycling — 226 26,381.89 26,381.89
Animal Shelter — 254 5,000.65 5,000.65
Indigent Defense Fund — 260 221.50 221.50
Central Dispatch Fund — 261 4,463.96 4,463.96
Local Corrections Officers Training Fund — 264 208.28 208.28
Grants — 279 10,156.75 10,156.75
Crime Victims Rights Grant — 280 165.12 165.12
Sheriffs Contracts — 287 12,074.59 12,074.59
Transportation Fund — 288 173,479.94 173,479.94

Child Care Fund — 292 7,854.95 7,854.95

Senior Services Fund — 298 139,372.34 139,372.34
Property Tax Adjustments — 516 10,314.86 10,314.86
Tax Reversion 2018 — 629 10,718.00 10,718.00

Revolving Drain Maintenance Fund — 639 76.05 76.05

Self-Insurance Fund - 677 161,538.42 161,538.42
Drain Fund — 801 1,044,768.16 1,044,768.16

TOTAL AMOUNT OF CLAIMS $1,779,437.37 $1,779,437.37
THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the report of claims for June 5,
2026, June 12, 2026 and June 19, 2026 and interfund transfer.
Moved by Commissioner Lubbers, seconded by Commissioner DeYoung to adopt the resolution as
presented. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes.
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SHERIFF’S DEPARTMENT—AFFIM INTERGOVERNMENTAL AGREEMENT (INMATE HOUSING)
8.3/ WHEREAS, arrestees in the Allegan County Portion of the City of Holland have historically been
transported to the Ottawa County Jail due to the geographic jurisdiction of the 58" District Court; and

WHEREAS, it has become necessary to formalize and memorialize the arrangements of this practice
between Allegan County, Ottawa County, and the City of Holland; and

WHEREAS, this agreement is authorized under Act 35 of 1951, MCL 124.1 et seq.; and

WHEREAS, Corporation Counsel has reviewed the agreement, applicable statutes, and County policy and
determined the agreement was eligible for execution by the County Administrator; and

WHEREAS, the County Administrator and Sheriff have executed the Interlocal Agreement.

THEREFORE, BE IT RESOLVED that the Allegan County Board of Commissioners supports the Sheriff’s
and County Administrator’s execution of the agreement; and
BE IT FURTHER RESOLVED that the County Administrator maintains the authority to administer and amend this
agreement, including the authority to terminate on behalf of Allegan County if necessary

Moved by Commissioner Lubbers, seconded by Commissioner DeYoung to adopt the resolution as
presented. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes.

DISCUSSION ITEMS:

9.1/ MICHIGAN DEPARTMENT OF TRANSPORTATION TRAFFIC STUDY-INTERSECTION OF
MONORE/M89-M-40.

Board discussed the request made by Mr. Dettman for a formal MDOT traffic study being done for the
intersection of Monroe/M89-M40. Administrator Sarro informed the board that the request should be directed to
the appropriate local authorities and that the road commission is already aware of the request for a survey.

9.2/ MATERIAL MANAGEMENT PLANNING COMMITTEE APPOINTMENT.

BE IT RESOLVED that the Board appoints Jaclyn Hulst of Zeeland as the Environmental Interest Group
Representative to fill an existing five-year term on the Material Management Planning Committee, with a term set
to expire on 8/1/2029

Moved by Commissioner Dugan, seconded by Commissioner Lubbers to adopt the resolution as
presented. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes.

BREAK —10:20 A.M.
10/ Upon reconvening at 10:30 A.M., the following Commissioners were present: Commissioner Van Beek,
DeYoung, Lubbers, Beltman and Dugan. Absent: None.

ACTION ITEMS:

2025-29 BOARD PLANNING - CLOSEOUT

11.1/ WHEREAS, through its 2023-24 planning sessions, the Board of Commissioners identified these projects.
THEREFORE, BE IT RESOLVED that the Board recognizes that these projects have been satisfactorily

completed and may be closed:

¢ Maintain a compensation system representing at least the comparable market's midpoint.
o Market Study Phase 1 to 3,
o Evaluate options for increasing accessibility to service (in-person and digitally, balancing win/win
strategies for customers and employees, e.g., 4/10 scheduling).
Courthouse Renovation Phase 3,
2026 Annual Budget,
2024 Audit,
Proactively maintain employee labor relations,
o Comprehensively analyze and evaluate the significance of turnover rates among new
employees within the organization, distinguishing between those with 0 to 12 months of
tenure and those with 1 year and above
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o Comparable county turnover
Maintain employee engagement level similar to benchmark,
o Engagement Survey Phase 2,
Parks & Recreation Plan,
Broadband Wired Infrastructure Expansion Project implementation,
Well & Sewer Assistance Program
Sale of the county-owned overflow parking lot (broker-led process; if the City desires to have an
interest or control of the property, the City would be eligible to submit an offer through the broker)
Perform a worker space analysis, Phases 1 (County Services Building)
PACE Program
Childcare

o schedule BOC presentation to inform on all existing efforts and plans on this topic, and
have Board identify any gaps,

o participate in the Regional Childcare Coalition and explore a partnership with Community
Action of Allegan County for expanded opportunity,

Corridor Development

o Independent study to outline the Growth/Needs relative to these areas (county perspective
may impact transportation plans, support for federal/state funding, safety plans, economic
development),

o Organize presentations to the Board through district commissioner for planning sessions or
special meetings or consider special board of commissioners meetings held in these
particular districts to gain input,

o Increase the involvement of the Regional Planning Commission and, to the extent
applicable, Lakeshore Advantage of the expansion of the 131 Corridor,

Calkins Dam Project,

Housing (Partnerships with community efforts, such as Hom Flats at River Street and the Housing
Stock Workgroup, to encourage housing expansion),

Using Brownfield Redevelopment for Housing,

Moved by Commissioner Lubbers, seconded by Commissioner Dugan to adopt the resolution as
presented. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes.

2025-26 BOARD PLANNING — CARRY OVER TO 2026-30 PLAN
11.2/ WHEREAS, through its 2023-24 planning sessions, the Board of Commissioners identified these projects.
THEREFORE, BE IT RESOLVED that the Board recognizes that these projects may be multi-year in

nature; and

BE IT FINALLY RESOLVED that these projects will carry over with priority of completion into the 2026-30
Board Strategic Plan:

Maintain employee engagement level similar to benchmark
o Engagement Survey Phase 3 thru 4

Proactively maintain employee labor relations
o By December 31, 2027, have 12 Collective Bargaining Agreements ratified.
o 2022-23 County Recruitment and Retention Plan

Update Employee Handbook

Perform a worker space analysis, Phases 2 to 8,

Facilities Master Plan (Phase 3 thru 8),

Eden Replacement Plan,

Update County Energy Management Policy,

2027-30 Annual Budgets,
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e 2025-29 Annual Audits,
e Debt Elimination,
¢ Research Potential Tax Limitation Renewal (2025),
o Gauge ISD and Township Support (Commissioner Dugan/Beltman)
o Public Transportation — Reduce, Maintain or Expand service levels
e Parks and Recreation Funding (Outline various funding options for the Board, review parks plan
and categorize the service level options)
¢ Modernization of Parks,
¢ DNR State Game Area,
o Address concerns to Natural Resources Commission and Legislature,
o Community Meetings,
e Maintain Quality and Availability of Water,
o Monitoring Wells
o Community Education Programs
¢ Material Management Plan,
e Board appointed committee bylaw review and changes (with focus on standardization)
¢ National Community Survey (Priorities),
o The Economy in Allegan County (deeper research into the concerns of the citizens and
evaluate possible tactics to aim towards improvement or education)
o Health and Wellness in Allegan County (continue the Community Health Needs
Assessment for more specific data, and participate in the development of the Community
Health Improvement Plan)
o Safety in Allegan County (Update on current service and safety related gaps if they exist)

Moved by Commissioner Dugan, seconded by Commissioner Lubbers to adopt the resolution as
presented. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes.

PUBLIC PARTICIPATION — NO COMMENTS
12/ Chair Beltman opened the meeting to public participation and as there were no comments from the public,
he closed the meeting to public participation.

CLOSED SESSION: COLLECTIVE BARGAINING STRATEGY PURSUANT TO MCL 15.268(1)(c)
13/ Moved by Commissioner Dugan, seconded by Commissioner Van Beek to recess to closed session to
discuss collective bargaining. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes.

RECONVENE/ROLL CALL FROM CLOSED SESSION
14/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung that the Board come out of closed
session at 11:44 A.M. Motion carried by roll call vote. Yeas: 5 votes. Nays: 0 votes.

ADJOURNMENT UNTIL July 9, 2026 AT 9:00 A.M.

15/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to adjourn until July 9, 2026 at
9:00 A.M. The motion carried by voice vote and the meeting was adjourned at 11:45 A.M. Yeas: 5 votes. Nays: 0
votes.

Deputy Clerk

Board Chair Minutes approved during the 07/09/2026 Session
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