
Projects Unscheduled Queued Development Contracting Execution Closure Completed
Status at end of 4th Quarter
Status at end of 3rd Quarter
Status at end of 2nd Quarter 77 0 5 14 10 24 6 18
Status at end of 1st Quarter 74 0 11 19 8 23 5 8
Status at start of 2026 72 3 30 9 7 19 4 0

Status at end of 2025 82 1 0 5 6 16 5 50
Status at end of 2024 70 1 0 7 3 23 3 34
Status at end of 2023 70 2 2 8 4 14 3 37
Status at end of 2022 69 3 1 5 4 13 5 38
Status at end of 2021 60 0 0 1 5 19 5 30
Status at end of 2020 69 0 1 2 2 14 0 50
Status at end of 2019 59 0 0 1 6 10 2 40
Status at end of 2018 79 3 5 13 9 10 4 35
Status at end of 2017 65 8 2 6 5 9 0 35
Status at end of 2016 81 11 6 13 9 5 5 32
Status at end of 2015 65 12 0 5 4 16 4 24

TOTAL
2013-2020 2021 2022 2023 2024 2025 2026

Capital Projects: 268 41 38 39 37 46 45 514
Completed in 2013 11 11
Completed in 2014 23 23
Completed in 2015 24 24
Completed in 2016 32 32
Completed in 2017 35 35
Completed in 2018 35 35
Completed in 2019 40 40
Completed in 2020 50 50
Completed in 2021 8 22 30
Completed in 2022 6 13 19 38
Completed in 2023 3 4 12 18 37
Completed in 2024 0 1 1 10 21 33
Completed in 2025 1 0 3 5 13 27 49
Completed in 2026 0 1 0 1 0 7 9 18

Total Completed 268 41 35 34 34 34 9 455
Remaining to be Completed 0 0 3 5 3 12 36 59

Cumulative Project Metrics Actual # On Schedule # On Budget # In Scope % On Schedule % On Budget % In Scope
1st Quarter Completed 8 4 8 4 50% 100% 50%
2nd Quarter Completed 11 6 11 8 55% 100% 73%
3rd Quarter Completed
4th Quarter Completed

Carryover Projects Projected Actual Unplanned Projects (YTD) 5
Planned Projects 11 TBD Total Contracts Complete (YTD) 39 RFP 15
Unplanned Projects 0 TBD Unplanned Contracts (YTD) 13 Coop Agreemt. 9

Extension 11
On Schedule - Project execution was completed in the month that was projected when the project schedule was established. Other 3
On Budget - Project was completed within the approved project budget appropriations. Quotes 2
In Scope - Major project outcomes were clearly defined and met upon project completion. Sole Source 4

Procurement Methods

Multi-Year CIP Project Data

Status of Approved 2026 Capital Projects and Projects Remaining to be Completed from Previous Years

2026 Capital Project Report - 2nd Quarter

Capital Project Funding Approved In:
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Status of Projects with Budgets over 100K
Projects Sorted by Status, then Total Approved Funding

#
Project

Site ID
S D C E M F Project Name

Funding 

Year

Total Approved 

Funding

Jan

2026

Feb

2026

Mar

2026

Apr

2026

May

2026

Jun

2026

Jul

2026

Aug

2026

Sep

2026

Oct

2026

Nov

2026

Dec

2026

1 1440-25 2025 742,256$            M M Done
Scope:

Update:

2 1002-26 2026 420,000$            E Done
Scope:

Update:

3 1102-25 2025 280,000$            M M Done

Scope:

Update:

4 1304-26 2026 210,000$            C C E E E M

Scope:
Update:

5 1071-23 2023 154,915$            E E M M M M

Scope:
Update:

6 1062-22 2022 18,618,063$       E E E E E E

Scope:

Update:

7 1233-23 2023 10,500,000$       E E E E E E

Scope:
Update:

8 1008-26C 2026 1,237,773$         D D D D C E

Scope:

Update:

9 1440-26 2026 1,040,000$         E E E E E E 27-Q1

Scope:

Update:

10 1099-24 2024 700,000$            E E E E E E
Scope:

Update:

11 1042-23 2023 533,210$            E E E E E E

Scope:
Update:

12 1080-26 X 2026 265,000$            X X D D E E

Scope:
Update:

13 1008-26 2026 250,000$            D D D D C E

Scope:
Update:

14 1124-26 2026 150,000$            X X D D C E

Scope:

Update:

Vehicles - 2025 (and all Previous Years)
Purchase and upfit vehicles in accordance with the Vehicle Replacement Plan

COMPLETED - All vehicles purchased and upfitted as necessary for 2025 and all previous years.

COMPLETED - New boilers installed with integrated controls.  New boilers have closed-loop heat exchangers to reduce the build-up of scale and prolong their useful life.

Storage Area Construction - Transportation

Axon Public Safety Solution
Re-negotiate agreement with Axon to include body cameras and TASERS in addition to adding enhancements to the solution's features and functionality. 

COMPLETED - Body camera and TASER hardware refreshed and additional features fully implemented with associated training.

ACSO Boiler Repair/Replacement

Replace all three boilers at the Sheriff's Office

CH and CSB Construction and Renovation Project

Design and build an addition to the Courthouse (Phase I), renovate the County Services Building (Phase II) and renovate the existing portion of the Courthouse (Phase III).

County Services Building renovation and CH addition phases are near complete with final items expected for completion by the end of August.

Procure and upfit as necessary additional and replacement vehicles per the Vehicle Replacement Plan.

Enable WiFi at County Parks

Lump sum funding appropriated to fund numerous Parks needs for capital improvements.  Ten projects identified to be tackled in order of priority given sufficient funding is available to complete each one.

Vehicle Additions and Replacements - 2026

Acquire new oblique (side-view) and orthographic (vertical) imagery of the entire County in the spring of 2026.
Contract signed - year 1 payment completed 6/5/26.  All deliverables received.  Working on securing participation agreements from two remaining local units.

Provide ARPA funded grant assistance to eligible property owners needing to make repairs and improvements to their septic and water systems where there is an existing or imminent health risk.

Community Action was awarded contract to promote and administer grants.  $268,364.93 provided in assistance thru end of June 2026

Pictometry Acquisition

Enable WiFi access at certain locations within County Parks to increase safety and security and provide an added amenity.  Fiber connections will also allow support new surveillance cameras.

Contract signed 6/4/26.  Waiting for installation schedule from contractor.  Also need final pricing from Consumers Energy for new electrical service at several park locations.

YH Replace Roof Section 2

Replace last remaining flat-roof section.

Well and Septic Grant Assistance Program

Fifteen vehicles ordered, 11 delivered.  Five upfits completed. Two additional vehicles being ordered for the Sheriff's Office under associated insurance claims.

Broadband Internet Expansion

Collaborate with the Michigan Geological Survey to Install approximately 20 long-term groundwater monitoring wells across the County using funding provided through ARPA.

Groundwater Monitoring Wells

Construct an addition to the Transportation building to create needed storage space for parts and equipment needed for vehicle repair and maintenance.
Project is about 95% complete.  Punchlist items are being addressed and awaiting final billing.

Contract signed; roofing materials ordered; installation schedule pending material delivery.

All seventeen wells have been installed and are collecting data.  Waiting for final billing.

HSB First Floor Carpeting and Painting

Replace carpeting and refurbish tile on the first floor including workstation furniture replacement.

New workstation furniture has been ordered and carpet replacement is underway.  Completion expected by October.

Project to re-furbish skid docks is complete;  Silver Creek Roof replacement project has been awarded;  Littlejohn Boardwalk repairs are out for bid; Playground refurbishment RFP to be released shortly. 

Expand broadband internet access to unserved and underserved addresses within Allegan County

Main broadband project has been completed with the exception of installing infrastructure to additional addresses added through amendments.

Park Improvements - Lump Sum Funding
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Status of Projects with Budgets over 100K
Projects Sorted by Status, then Total Approved Funding

#
Project

Site ID
S D C E M F Project Name

Funding 

Year

Total Approved 

Funding

Jan

2026

Feb

2026

Mar

2026

Apr

2026

May

2026

Jun

2026

Jul

2026

Aug

2026

Sep

2026

Oct

2026

Nov

2026

Dec

2026

15 1130-26E 2026 100,000$            D D D C C E

Scope:

Update:

16 1174-25 2025 750,000$            C C C C C C 27-Q3
Scope:

Update:

17 1374-26 2026 200,000$            D D C C C C

Scope:
Update:

18 1379-26 2026 178,670$            D D D D C C 27-Q3

Scope:

Update:

19 1613-26 2026 100,000$            X X C C C C 27-Q4

Scope:

Update:

20 1130-26 2026 180,000$            X X X X X X

Scope:

Update:

21 1130-26D 2026 120,000$            X X X X X X

Scope:

Update:

Dispatch - New World Server Replacement

Replace the New World Server in dispatch per the Capital Asset Management Plan.  Project includes which includes a software upgrade and associated professional services.

Server arrived in May 2026.  Working on bringing server online; Once online, contractor will assist in configuration, installation and upgrade.

Replace HVAC System at the Youth Home which is due for replacement per the Capital Asset Management Plan.

HVAC System Replacement - YH

Three bids received with contract awarded in April for $50,000.  Replacement scheduled for week of 7/20.

EDEN Replacement Project

Contract signed with HVAC consulting firm.  Project includes evaluating Human Services Building systems and making a recommendation on replacement needs.

Upgrade County Phone System

Upgrade the phone system to a new platform taking advantage of the latest technologies.

Contract signed with HVAC consulting firm.  Project includes evaluating Sheriff's Office systems and making a recommendation on replacement needs.

Replace one building air handling system at the Sheriff's Office or components thereof.

HVAC System Replacement - Sheriff's Office

Finalizing pricing and agreements with service providers to migrate phone system to a hosted WebEx solution that has a seamless integration with Microsoft Teams.

HVAC System Replacement - Human Services Building

Replace one air handling system at the Human Services Building or components thereof.

Find a new Enterprise Resource Planning (ERP) Solution to replace EDEN which will no longer be supported in 2027.

The Project Team completed its evaluation and made an award recommendation which was approved by the Board on 4/23.  A final contract is being negotiated.

Dispatch - Radio Replacements and Encryption Upgrade

Replace portable and mobile radios, consoles and consolettes used by Central Dispatch as the current models are losing support and will not longer be compliant with new encryption requirements.

County is reviewing options and pricing for equipment.  Public safety agencies including the Sheriff's Office will also need pursue replacements in the next year or two.
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Project Budget Status

#
Project

ID
Project Name

Project

Year
Appropriation:

Initial Additional Approved Expenditures Committed Remaining Unused

Project 

Completed?

#401 PUBLIC IMPROVEMENT FUND

1 1440-26 Vehicle Additions and Replacements - 2026 2026 1,040,000$            -$                 1,040,000$      678,395$                274,846$         86,759$         -$            No

2 1174-25 EDEN Replacement Project 2025 750,000$               -$                 750,000$         -$                        -$                  750,000$       -$            No

3 1440-25 Vehicles - 2025 (and all Previous Years) 2022 742,256$               -$                 742,256$         742,256$                -$                  -$               -$            Yes

4 1002-26 Axon Public Safety Solution 2026 420,000$               -$                 420,000$         419,482$                -$                  -$               518$           Yes

5 1102-25 ACSO Boiler Repair/Replacement 2025 280,000$               -$                 280,000$         260,453$                -$                  -$               19,547$      Yes

6 1304-26 Pictometry Acquisition 2026 210,000$               -$                 210,000$         70,727$                  137,053$         2,220$           -$            No

7 1130-26 HVAC System Replacement - Sheriff's Office 2026 180,000$               -$                 180,000$         -$                        -$                  180,000$       -$            No

8 1379-26 Upgrade County Phone System 2025 178,670$               -$                 178,670$         -$                        4,760$              173,910$       -$            No

9 1130-26D HVAC System Replacement - Human Services Building 2026 120,000$               -$                 120,000$         -$                        -$                  120,000$       -$            No

10 1080-25 DHHS Renovation / Carpet Replacement 2026 80,000$                 10,748$           90,748$           -$                        90,748$           -$               -$            No

11 1126-23 Scan Marriage, Death and Discharge Records 2023 85,000$                 -$                 85,000$           -$                        -$                  85,000$         -$            No

12 1621-25 Jail Security System Server Replacement 2025 80,000$                 -$                 80,000$           31,210$                  -$                  48,790$         -$            No

13 1025-22 Facilities Master Plan 2022 -$                        80,000$           80,000$           41,238$                  -$                  38,762$         -$            No

14 1143-25 Dive Team Trailer Replacement 2025 18,000$                 57,000$           75,000$           11,100$                  48,773$           15,128$         -$            No

15 1130-26A HVAC System Replacement - CSB 2026 60,000$                 -$                 60,000$           47,253$                  -$                  -$               12,747$      yes

16 1126-26 Scan Civil/Criminal Case Files - 2026 2026 60,000$                 -$                 60,000$           6,087$                    -$                  53,913$         -$            No

17 1404-26A Pavement Resurfacing - Drive to Human Services Building 2026 60,000$                 -$                 60,000$           -$                        41,100$           18,900$         -$            No

18 1137-25 Corrections RFID System 2025 60,000$                 -$                 60,000$           -$                        -$                  60,000$         -$            No

19 1039-26 Duty Weapon Replacement 2026 -$                        55,000$           55,000$           39,398$                  11,227$           4,375$           -$            No

20 1125-26 Corrections - Washer and Dryer Replacement 2025 50,000$                 -$                 50,000$           50,000$                  -$                  -$               -$            Yes

21 1130-25A CSB - HVAC System Replacement 2025 50,000$                 -$                 50,000$           47,077$                  -$                  -$               2,923$        Yes

22 1130-26C HVAC Consulting / Engineering Services 2026 50,000$                 -$                 50,000$           -$                        40,000$           10,000$         -$            No

23 1130-26B HVAC System Replacement - Central Dispatch EOC 2026 50,000$                 -$                 50,000$           -$                        -$                  50,000$         -$            No

24 1082-26 Low Value Equipment Replacement - Sheriff's Office 2026 50,000$                 -$                 50,000$           18,684$                  27,906$           3,410$           -$            No

25 1153-25 Website Redesign and Support 2025 -$                        44,000$           44,000$           23,805$                  20,174$           21$                 -$            No

26 1317-26 Copier Replacements 2026 35,000$                 -$                 35,000$           33,428$                  -$                  -$               1,572$        Yes

27 1001-25 Jury Management System Upgrade 2025 35,000$                 -$                 35,000$           -$                        27,305$           7,695$           -$            No

28 1119-26 Furniture Replacement 2026 30,000$                 -$                 30,000$           -$                        -$                  30,000$         -$            No

29 1404-26 Pavement Maintenance - County 2026 30,000$                 -$                 30,000$           -$                        -$                  30,000$         -$            No

30 1126-26A Probate Court Records Scanning 2026 30,000$                 -$                 30,000$           -$                        -$                  30,000$         -$            No

31 1074-24 Case Management Software Solution - Karpel 2024 -$                        29,600$           29,600$           17,600$                  5,000$              7,000$           -$            No

32 1126-21A District Court Microfilm 2021 25,000$                 2,000$             27,000$           25,115$                  -$                  -$               1,885$        Yes

33 1074-26 Case Management Solution Enhancement - Karpel 2026 25,000$                 -$                 25,000$           -$                        -$                  25,000$         -$            No

34 1514-26 Network Storage Array Server Replacement 2026 20,000$                 -$                 20,000$           19,264$                  -$                  -$               736$           Yes

35 1179-25 Fencing for Indoor Evidence Area 2025 20,000$                 -$                 20,000$           19,915$                  -$                  -$               85$             Yes

36 1413-26 Letter Folding Machine Replacement 2026 20,000$                 -$                 20,000$           15,652$                  -$                  -$               4,348$        Yes

37 1233-26 Cellular Booster Solution - Courthouse 2026 20,000$                 -$                 20,000$           5,176$                    635$                 14,189$         -$            No

38 1530-26A Vital Records On-Line Service Module 2026 15,000$                 -$                 15,000$           -$                        -$                  15,000$         -$            No

39 1314-26 Livescan Unit Replacement - CH 2026 13,000$                 -$                 13,000$           10,055$                  -$                  -$               2,945$        Yes

40 1107-25 CH - UPS Battery Replacement 2025 10,000$                 -$                 10,000$           7,870$                    -$                  -$               2,130$        Yes
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Project Budget Status

#
Project

ID
Project Name

Project

Year
Appropriation:

Initial Additional Approved Expenditures Committed Remaining Unused

Project 

Completed?

41 1107-26 UPS Battery Replacement - HSB 2026 10,000$                 -$                 10,000$           -$                        7,021$              2,979$           -$            No

42 1357-23 Cost Allocation Plan for Vehicles 2023 20,000$                 (20,000)$          -$                  -$                        -$                  -$               -$            Yes

43 1530-26A Vital Records Mgmt. Solution Replacement 2026 TBD -$                 -$                  -$                        -$                  -$               -$            No

TOTALS FOR #401 - PUBLIC IMPROVEMENT FUND 5,031,926$            258,348$         5,290,274$      2,641,241$            736,547$         1,863,051$   49,436$      

#254 ANIMAL SHELTER FUND

44 1133-25 Architectural Design Services for Shelter Addition 2025 55,000$                 -$                 55,000$           -$                        -$                  55,000$         -$            No

45 1133-22 Shelter Outdoor Dog Kennels 2022 45,000$                 -$                 45,000$           928$                       -$                  44,072$         -$            No

TOTALS FOR #254 - ANIMAL SHELTER FUND 100,000$               -$                 100,000$         928$                       -$                  99,072$         -$            

#497 PARKS FUND

46 1041-23 Heritage Trail Sign Replacement 2023 26,000$                 -$                 26,000$           -$                        -$                  26,000$         -$            No

47 1008-26 Various Projects 2026 250,000$               -$                 250,000$         26,015$                  -$                  223,985$       -$            No

48 1008-26A Refurbish boat launch skid docks (DU, GL, NR) 2026 Part of 2026 Parks Lump Sum CIP Funding 26,015$                  -$                  -$               -$            Yes

49 1404-26 Pavement Maintenance - Parks 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

50 TBD Littlejohn Lake - Replace Pavilion Side Walls and Wraps 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

51 TBD West Side - Repair South Building 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

52 TBD Playground Repairs - Connector Bridges (GL, LJ) 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

53 TBD Silver Creek - Repair/Replace Barn Roof 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

54 TBD Littlejohn Lake - Repair and seal accessible boardwalk 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

55 TBD Automated Locks on Restroom Buildings (LJ, KU, GL, WS) 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

56 TBD Add Security Cameras at Parks 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

57 TBD Ride on leaf blower 2026 Part of 2026 Parks Lump Sum CIP Funding -$                        -$                  -$               -$            No

TOTALS FOR #497 - PARKS FUND BALANCE 276,000$               -$                 276,000$         52,029$                  -$                  249,985$       -$            

#296 FITNESS CENTER FUND

58 1605-26 Replace Selected Fitness Equipment 2026 20,000$                 -$                 20,000$           -$                        -$                  20,000$         -$            No

TOTALS FOR #296 - FITNESS CENTER FUND 20,000$                 -$                 20,000$           -$                        -$                  20,000$         -$            

#288 TRANSPORTATION GRANT

59 1042-23 Storage Area Construction - Transportation 2023 498,205$               35,005$           533,210$         530,907$                (6,619)$            8,922$           -$            No

60 1404-26 Pavement Maintenance - Transportation 2025 2,500$                   -$                 2,500$              -$                        -$                  2,500$           -$            No

TOTALS FOR #288 - TRANSPORTATION GRANT 500,705$               35,005$           535,710$         530,907$                (6,619)$            11,422$         -$            

#492 CHILD CARE CAPITAL

61 1124-26 YH Replace Roof Section 2 2026 150,000$               -$                 150,000$         -$                        101,756$         48,244$         -$            No

62 1130-26E HVAC System Replacement - YH 2026 100,000$               -$                 100,000$         -$                        50,920$           49,080$         -$            No

63 1107-25B YH UPS Replacement 2025 -$                        11,000$           11,000$           8,186$                    1,194$              1,620$           -$            No

64 1404-26 Pavement Maintenance - Youth Home 2026 5,000$                   -$                 5,000$              -$                        -$                  5,000$           -$            No

TOTALS FOR #492 - CHILD CARE CAPITAL 255,000$               11,000$           266,000$         8,186$                    153,870$         103,944$       -$            
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Project Budget Status

#
Project

ID
Project Name

Project

Year
Appropriation:

Initial Additional Approved Expenditures Committed Remaining Unused

Project 

Completed?

#496 CENTRAL DISPATCH CIP

65 1374-26 Dispatch - Radio Replacements and Encryption Upgrade 2026 200,000$               -$                 200,000$         -$                        -$                  200,000$       -$            No

66 1613-26 Dispatch - New World Server Replacement 2026 100,000$               -$                 100,000$         39,809$                  -$                  60,191$         -$            No

67 1129-26 Dispatch - Non-emergency Call Taking using AI Technology 2026 80,000$                 -$                 80,000$           -$                        -$                  -$               80,000$      Yes

68 1004-25 Dispatch Tower Foundation Repairs 2025 -$                        25,730$           25,730$           -$                        -$                  25,730$         -$            No

69 1214-26 Ceiling Fans in Dispatch 2026 10,000$                 -$                 10,000$           -$                        -$                  -$               10,000$      Yes

70 1404-26 Pavement Maintenance - Dispatch 2025 2,000$                   -$                 2,000$              -$                        -$                  2,000$           -$            No

TOTALS FOR #496 - CENTRAL DISPATCH CIP 392,000$               25,730$           417,730$         39,809$                  -$                  287,921$       90,000$      

#VARIOUS OTHER CAPITAL PROJECTS

71 1062-22 Broadband Internet Expansion 2022 18,600,975$          17,088$           18,618,063$    17,593,718$          755,029$         269,317$       -$            No

72 1233-23 CH and CSB Construction and Renovation Project 2023 10,500,000$          -$                 10,500,000$    10,351,977$          24,819$           123,204$       -$            No

73 1099-24 Well and Septic Grant Assistance Program 2024 700,000$               -$                 700,000$         268,365$                431,635$         -$               -$            No

74 1071-22 Groundwater Monitoring Wells 2023 154,915$               -$                 154,915$         80,241$                  -$                  74,674$         -$            No

75 1171-24 Groundwater Education - Outdoor Discovery Center 2024 50,000$                 -$                 50,000$           45,000$                  5,000$              -$               -$            No

76 1530-26 Public Land Records Mgmt. Solution Replacement (ROD) 2026 TBD -$                 -$                  -$                        -$                  -$               -$            No

77 1095-24 MCC Building Renovation / Expansion Project 2024 12,000,000$          -$                 -$                  -$                        -$                  -$               -$            No

78 1008-26C Enable WiFi at County Parks 2026 1,237,773$            -$                 1,237,773$      -$                        1,237,773$      -$               -$            No

79 1080-26 Health Department Renovation 2026 265,000$               265,000$         3,305$                    144,033$         117,663$       -$            No

80 1016-26A West Side Park North Stair Replacement 2026 -$                        TBD -$                  -$                        -$                  -$               -$            No

Notes: Total number of projects may not match the summary as some projects are counted once in the summary but may be represented here by several rows to account for multiple funding sources.
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Project Schedule and Status

#
Project

Site
S D C E M F Project Name

Jan

2026

Feb

2026

Mar

2026

Apr

2026

May

2026

Jun

2026

Jul

2026

Aug

2026

Sep

2026

Oct

2026

Nov

2026

Dec

2026

On 

Time

In 

Budget

In 

Scope
PROJECTS COMPLETED

1 1002-26 Axon Public Safety Solution E Done Yes Yes Yes

2 1214-26 Ceiling Fans in Dispatch D Canceled Yes Yes No

3 1317-26 Copier Replacements E Done Yes Yes Yes

4 1102-25 ACSO Boiler Repair/Replacement M M Done No Yes No

5 1107-25 CH - UPS Battery Replacement E M Done No Yes Yes

6 1514-26 Network Storage Array Server Replacement E E Done Yes Yes Yes

7 1440-25 Vehicles - 2025 (and all Previous Years) M M Done No Yes No

8 1357-23 Cost Allocation Plan for Vehicles E E Canceled No Yes No

9 1126-21A District Court Microfilm E M M Done No Yes Yes

10 1125-26 Corrections - Washer and Dryer Replacement C E E Done No Yes Yes

11 1179-25 Fencing for Indoor Evidence Area C C E Done No Yes Yes

12 1129-26 Dispatch - Non-emergency Call Taking using AI TechnologyX X X Canceled 27-Q2 Yes Yes No

13 1314-26 Livescan Unit Replacement - CH E E E M Done Yes Yes Yes

14 1130-25A CSB - HVAC System Replacement 2025 E E E E Done No Yes Yes

15 1008-26A Refurbish boat launch skid docks (DU, GL, NR) D C E E Done Yes Yes Yes

16 1413-26 Letter Folding Machine Replacement D C C E M Done Yes Yes Yes

17 1130-26A HVAC System Replacement - CSB - 2026 C E E E E E Done Yes Yes Yes

PROJECTS IN MONITORING / CLOSURE

18 1001-25 Jury Management System Upgrade M M M M M M No

19 1074-24 Case Management Software Solution - Karpel M M M M M M No

20 1107-25B YH UPS Replacement E M M M M M

21 1071-23 Groundwater Monitoring Wells E E M M M M No

22 1107-26 UPS Battery Replacement - HSB X X C E E M

23 1304-26 Pictometry Acquisition C C E E E M

24 1008-26 Park Improvements - Lump Sum Funding X X X X X

PROJECTS IN EXECUTION

25 1143-25 Dive Team Trailer Replacement E E E E E E No

26 1233-23 CH and CSB Construction and Renovation Project E E E E E E No

27 1042-23 Storage Area Construction - Transportation E E E E E E No

28 1039-26 X Duty Weapon Replacement D D C C E E

29 1171-24 Groundwater Education - Outdoor Discovery Center E E E E E E
30 1099-24 Well and Septic Grant Assistance Program E E E E E E
31 1062-22 Broadband Internet Expansion E E E E E E

32 1025-22 Facilities Master Plan E E E E E E No No

33 1004-25 Dispatch Tower Foundation Repairs X X X X E E

34 1080-25 DHHS Renovation / Carpet Replacement C E E E E E

35 1153-25 Website Redesign and Support E E E E E E

36 1008-26C X Enable WiFi at County Parks D D D D C E

37 TBD Add Security Cameras at Parks D D D D C E

38 1130-26E HVAC System Replacement - YH X X D E E E

39 1404-26A Pavement Resurfacing - Drive to Human Services BuildingX X D D C E

40 1080-26 X HSB First Floor Carpeting and Painting X X D D E E

41 1233-26 Cellular Booster Solution - Courthouse X X X X E E

42 TBD Littlejohn Lake - Replace Pavilion Side Walls and Wraps X X X E E E

43 TBD West Side - Repair South Building X X X E E E
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Project Schedule and Status

#
Project

Site
S D C E M F Project Name

Jan

2026

Feb

2026

Mar

2026

Apr

2026

May

2026

Jun

2026

Jul

2026

Aug

2026

Sep

2026

Oct

2026

Nov

2026

Dec

2026

On 

Time

In 

Budget

In 

Scope
44 1130-26C HVAC Consulting / Engineering Services D D D C C E

45 1124-26 YH Replace Roof Section 2 X X D D C E

46 1082-26 Low Value Equipment Replacement - Sheriff's Office E E E E E E

47 1440-26 Vehicle Additions and Replacements - 2026 E E E E E E 27-Q1

48 1095-24 MCC Building Renovation / Expansion Project E E E E E E 27-Q4 No

PROJECTS IN CONTRACTING

49 1621-25 Jail Security System Server Replacement C C C C C C No

50 1174-25 EDEN Replacement Project C C C C C C 27-Q3

51 1015-26 Silver Creek - Repair/Replace Barn Roof X X X D D C

52 1374-26 Dispatch - Radio Replacements and Encryption Upgrade D D C C C C

53 1440-26E X Vehicles - Transportation Pick-up Truck X X X D D C

54 1404-26 Pavement Maintenance - County X X X X C C

55 1404-26 Pavement Maintenance - Dispatch X X X X C C

56 1404-26 Pavement Maintenance - Youth Home X X X X C C

57 1404-26 Pavement Maintenance - Transportation X X X X C C

58 1404-26 Pavement Maintenance - Parks X X X X C C

59 1119-26 Furniture Replacement X X X X D C

60 TBD Littlejohn Lake - Repair and seal accessible boardwalk X X X D D C

61 1379-26 County Phone System Upgrade D D D D C C 27-Q3 No

62 1613-26 Dispatch - New World Server Replacement X X C C C C 27-Q4

PROJECTS IN DEVELOPMENT

63 TBD Playground Repairs - Connector Bridges (GL, LJ) X X D D D D

64 1133-22 Shelter Outdoor Dog Kennels X X D D D D No

65 1605-26 Replace Selected Fitness Equipment X X D D D D

66 1041-23 Heritage Trail Sign Replacement X X X X X X No

67 85000 Scan Marriage, Death and Discharge Records X D D D D D No

68 1126-26 Scan Civil/Criminal Case Files - 2026 D D D D D D

69 1137-25 Corrections RFID System X X X X X X No

70 1074-26 Case Management Solution Enhancement - Karpel X X X X X X

71 1130-26B HVAC System Replacement - Central Dispatch EOC X X X X X X

72 1016-26A X West Side Park North Stair Replacement X X X X X D

73 1530-26A Vital Records On-Line Service Module D D D D D D 27-Q3

74 1530-26A Vital Records Mgmt. Solution Replacement D D D D D D 27-Q3

75 1530-26 Public Land Records Mgmt. Solution Replacement (ROD) D D D D D D 27-Q3

76 1133-25 Animal Shelter Addition - Design and Construction X D D D D X 27-Q4 No

PROJECTS SCOPED AND QUEUED

77 1130-26 HVAC System Replacement - Sheriff's Office X X X X X X

78 1130-26D HVAC System Replacement - Human Services Building X X X X X X

79 1126-26A Probate Court Records Scanning X X X X X X 27-Q1

80 TBD Automated Locks on Restroom Buildings (LJ, KU, GL, WS) X X X TBD TBD TBD

81 TBD Ride on leaf blower X X X X X X X X Fall if budget allows

UNSCHEDULED, UNFUNDED AND/OR UNSCOPED MID-YEAR PROJECTS

X = Project Added Mid-year
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